. # CSF; PRIS-0336 REV D
Programme for Outstanding and Defective Works APPENDIX A
[ 1D Task Hame | Duraten | Starl Firish Firigh (Frogramme dd 25 Ot 3, 2018 | Qir 4, 2040
Jurtie 2015] July ALt Senlember Oicfpbeser Mavamber Decemoer |
. . | 26139 30 (3 (32 |33 134 338 | AT [ FH 3 40 [ A 42 | 4% |44 | 45 |45 47 (481 49 B0 I B | 52 9 |
I 1. Site Formatlon Drainage Works, K1 Kerb with Subbase Pavement and 315 days 20 February 2019 31 December 31 December 2018 v 3
Chain Link Fences/Access Gates in WCR1 to WCR4 2018
t5 2. Rectification of Caisson Seawalls and Instaliation of Corrosion 136 days 20 February 2019 05 July 2018 05 July 2019 osir
l_ul_mituring__Syalem {CMS) of Caisson Seawalls in WCR1 and WCR3
32 3. Rectification of 0.5T Reck Armour and Seabed Level (High Spot to be 85 days 08 June 2019 31 August 2019 31 August 2018 » 31/08

Trimmed) in WCR3

43 4 Rectification of Grade 400 Rockfill and 0.5T Rock Armour in WCR1 68 days 14 June 2019 i, 20 August 20195 (04 August 2019 w 008
_ 32 5. Construction of EVA far Ferry Pier in WCR1 {Completed) {t days 22 January 2019 January 2018 I Januany 2014
33 8. Construction of Road Improvement Works and Reconstruction of Hung 302 days 02 October 2018 30 July 2019 30 July 2018 —— T

Hing Road under VO234 (Footpath Pavement, Roadside Barrier, Irrigation
System, Road Lighting System), and Reinstatement of Associated Existing

Footpath on Hung Hing Road
[ Btnckmrhﬁeu_mllq iConstruction of Remaining Seawall Coping) in 0 days 09 January 2019 09 January 201% 09 January 2019
WCR4 (Completed)
# 8. Completion of Remaining Grade 400 for Seawalls in WCR4 (Completed) 77 days 26 February 2019 13 May 2019 13 May 2019
4 9 Completion of Remaining Backfilling Works in WCR4 {Completed) 0 days 19 February 2019 19 February 2019 19 February 2019
%5 10. Reinstatement of Existing Seabed Level in TWCR4 {Completed) 145 days 03 April 2019 25 August 2019 25 August 2019 2508
113 11. Construction of Landing Steps (Type 10 and Type 11 Seawalls) in 170 days 03 March 2019 19 August 2019 19 August 2019 v 12003
Ex-Helipad
#0512, Reinstatement of Existing Seawall at Box Culvert O Temporary 0 days 14 January 2018 14 Japuary 2019 14 January 2019
Diversion in Ex-PWCA Basin [Completed)
07 13. Reinstatement of Existing Paverneant and Drainage System in Ex-Helipad 79 days 02 June 2018 19 August 2019 19 August 2018 w 1308
248 14, Rectification of Granite Facing Stone on Existing Seawall in WCR4and 28 days 17 July 2019 13 August 2019 13 August 2018 v w 1308

Ex-PWCA Basin (TOnos.)

#ii 15, Reinstatement of Hung Hing Road and Wan Shing Street in Accordance 248 days 01 March 2018 03 November 4, [ 26 October 2019 3
2019

ta Hung Hing Road Traffic Diversion Relnstatement Stage 0.5 Schemes
Under VO No, 257 on Hung Hing Road

a76 16, Reinstatement of LCS0 Sitting Out Area undermeath Hung Hing Road 17 days 08 May 2019 24 May 2013 24 May 2019
Flyover on Hung Hing Road

2 17, Completion of Notice Submission of CWXP No, C000266 on Hung Hing 0 days 20 September 2019 20 September 20 September 2018 « 208
Road, Wan Shing Street and Expo Drive East (Motional) 2018

53218, Completion of Notice Submission of XP No. 1202793 on Expo Drive East 0 days 20 April 2018 20 April 2018 20 April 2019
3519, Modification Work inside Room of Hung Hing Read Flyover (Completed) 9 days 21 March 2018 28 March 2018 29 March 2018
31 20. Ladder Installation Inslde Room of Hung Hing Road (Completed) % days 21 March 2018 28 March 2019 28 March 2018
5 1. Defective Works of the Reinstatement of Hung Hing Road Flyover, such 34 days 24 March 2018 26 April 2019 26 April 2018
as Painting of Wall of Flyover, Touch-up Rust of Steal Door and Steel
Vehicular Parapet and etc, {Completed)
611 22. Establishment Period for Bnos. [Gnos.) of Trees Being Tranplanted Back 366 days 11 June 2013 10 June 2020 10 June 2020
Underneath Hung Hing Road Flyover

4 23. Construction of Watermain Across Hung Hing Road 128 days 30 August 2019

04 January 202027 December 2019

641 24. Repaving Work at Hung Hing Road and Wan Shing Street 199 days 21 June 2018 :
| 872 25, Rectification Works of Temporary Covered Walkway 90 days 2T May 2019 24 August 2019 x12 August 2019 w 24108 |
_ 726 26. Tree Transplanting 541 days 14 May 2019 ] har 202( 04 November 2020
1 27. Reprovision of Public Lighting and Directional Sign at Hung Hing Road 213 days 14 May 2019 12 December 12 December 2019 » 12112 |
and Wan Shing Street 2019
ATask Bazelina — R L F'I'I}iﬁl'.'l Eul'lll'l'E!,' — Deadlive Fnsn-.:mr, PE—
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CEDD Contract No. HK/2012/08 Page:1/7
Wan Chai Development Phase I
Central - Wan Chai Bypass at Wan Chai West
= gyl mm J-IF*J"'[!P-Ihimxi“.ilﬂlmls-olﬂdlhlm erFwI“rI’#Im_TnMIMJMIH!
HK/2012/08 Revised Works Programme Rev,12.0(DD 20 Movember 2017) : : i | : :
Key Dates and Milestone Dales
" Sections of Works Lompletion (Included Nok Granted EOT Edtitlement of The Contractor]
‘ KD10840 Completion of Sectan [T o 08-Sap-18* [ L
| xoies0 Complecion of Section IV [/ 30-Aug-E8° 0% v
| xpioss0 Camylesicn of Section v o 26 e 18° 0% v
KD11010 Comgplesion of Section VT [ 14-Sep- 14" 0% v
KDE1020 Completion of Section VI 1] 21-5ep-18* % L]
KD 1040 Coengietion of Saction 1 0 21-5ap-19° o _ 2
KD11060 Compiation of Section ¥ o 21-5ep-18° % L
Planned Sections of Waorks Completian I &
KD 10080 Fianned Sechion TTIA Completion - Road AZA%, AS 06-5ep-13 o i
KE10100 Planned Section IV Completion - Sip Road 3 0 30-Avg-18 0% 1
KD1D140 Planined Section ¥ Completion - Remaning Al-Grade Road o 26-5ep- 16 0% i L]
KDL02E0 Planned Section Y1i Complation - Remainger Werks (] 14-5ep-18 0% »
KDL0300 Flanned Section VITI Compietion - Landscape Softwork 0 215618 0% L)
KD10320 Planned Section Tx Completion - Establishment Works 0 21-5ap-19 0% »
KD10340 m:zum:mmwmm& a 1-%ap- 18 0% v
Dredaing and Reclamation
Marine Wark Construction
| MARZII7I  Zone CRII - saawall 2 & 12 - Backiing remaining ortion 0 1$RnI8A | Z-Rel8A  100% =
— {fype A, gectirtile and fiter) - . _
Seawall Construction - Zone D
Seawall 10 & 11
| MARZOGX)  Zone D Seawall 10 11; Tntal remaining seawal Hock 14 AFeb-18*  05-Mari8 0% =
| MAR2OSSD  Zone D - Seawall 10 & 11: Backfil Type A 7 De-Marl8  12-Ma-18 0% @ .
! MARZUGT0  Zone D - Seawall 10 & 11 Ly geotetie and Siter 7 13:Mar-18 19-Mar-18 0% =} """ s
Works for Section Completion
Construction
Roatwork & Utlithes - Section 1 [LIBO0S - L1801)
* ¥ Current Mieslone Date Revision| Checked Approved
B e ssahia Updated Works Programme Rev.12 il L

ES=={l Critical Remaining Work
O Remaining Work
s Remaining Leved of Effort

(Ref. to Rev.12 as of 20 Feburary 2018)
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Tty Hame Heranng D gL
| | Complete [ may | s T gu | Ag | Sw | ot | Nw | Dee Jan Fab | g
SMAINITS:  Sec Il A - section 1 carriageway - sewerage pipe from MiH a D2-Jan-18 A 03-Fab- 168 4 100, ;
BT to FAE [night time): combruct sewerage pipe
SIAIDZE3 Sed TTT A - section | carriapeway - sewerage pipe from M/H [ 05-Fob- 18 4 6-Feb-18 e
88 - FaA (night fime)
SITALDZS Sec [T A - section | carriageway - sewerane pipe from MiH a 17-Jan-18 4 30-Febr 18 22T
FaA - Fa
S1ALD235 Seag IT1 A - carriageway - works perior TTA stage 5: ri 18-Jar-18 & ¥7-Febt-18 5%
excavation and duct laying of TCSS and public lighting
SIMALDR4E Sec [11 A - section 1| carriageway - works prrior TTA stage 3 18-Feb- 18 05-Mar- 18 iz
5: road kerh
SNTALOEG Sec 111 A - section 1 carriageway - works prrior TTA stage 2 O&-Mar- 18 07-Mar-14 %
5: road formabon
SITAIDG0Z Sec 11T A - section 1 cemiageway - works prrior TTA stage 5 08-Mar- L8 13-Mar- 18 %
5 laying asphalt
SITALNGI Sec T A - section | camiageway - works prrior TTA stage 3 14-Mar-18 15-Mar-14 0%
5: road marking B preparalion works |
SIITALGELD Sec ITT A - section 1 cariageway - TTA stage 5: 1 17-Mar-18 17-Mar-18 L
Impiamentaion of TTA Stage 5
SITALG3108  Sec 11D A - section 1 caeriageway - TTA siege 5: remaining 12 19-Mar- 18 g - 18 0%
sewerage plpe fior M/H F8A - M/H F8
SITALOII0D  Sec 1T A - section 1 = TTA stage 51 remaining 18 6 Ape- 18 26-Age-18 0%,
severage plpe fior M/H FBA - MIH FBE
SIIAIOII0c  Sec III A - section 1 casriageway - TTA sBge 5: SR1 5 19-Mar- 1B 13-Mar-18 %
at-grade road- remaove shestplie a8 U-trough west
SOTAIDZI0G Sec 1T A - section 1 camiageway - TTA stage 5: 5R1 il 14-Mar-18 21-Apr-18 % i
ot-grade nad -resnove bemp. road sccess bay 5 of SR1 i
SIIAIOGI0E  Sec T A - seclion 1 carriageway - TTA stage 5: SR 5 -Apr-18 23-May-18 0% —_
al-grade road -cormtruct upstard wall above Dwal
SOLALOGLO0N Ser IT1 A - section 1 carrageway - TTA siage 5: 5R1 14 24-May-18 08-Jurt- 18 [ fi==—— |
at-grade road - roadside barmer
SOIALONI0g  Sec ITI A - section 1 caeriageway - TTA stge 5: 5R1 ? (05 Juin- L4 16-Jun- 18 0%, o
at-grade road - road formation
STIAIOANOh  Sec T A - section 1 caiageway - TTA stage 5: 581 14 19Jun-14 05-Jul- 18 [ fe
at-grade road - lying asphait with transstion slab
SIMAI03E2 Se TIT A - roadwork and utiites sechion 1 comiageway - 15 19-Mar- 18 05-Apr-28 %
Drainane works (L2202 - L2201}
SIIALOIEZa  Sec IO A - roadwork aod utfifies section 1 carmiageway - 15 10-Apr-18 26-Apr-18 0%
Drainage warks (L1805 - LE80E)
SHIAINIIZD Sec IO A - roadwork and ulfities section 1 carragewey - 12 AT-Apr-18 11-May-18 % =
Brminage works (11805 107) d oot
SIIALOIE3 Ser I A - roadwork 2nd ulities section | carriageway - 14 a7-May-18 23-May- 18 [ =
quily pipe (L1SG7 - L1BOL)
SHIALDI20 Sec [ A - roadwaork and utfites section 1 camiageway - 7 24-May-18 31-May-18 0% =
fresh watermain
SIIAI0340 Sec TN A - roadwork and utities sechion 1 camageway - 14 01-Jun-18 16 Jun- 18 0% ==
ulslises: HEC (80m ) along carriageway
SHIAIGIG0 Ser TIN A - roadwork and ullities section 1 carriageway - 14 19-Jun-18 05 Jui-18 i ]
road kert & farmation
SITALG400 Ser I A - roadwork and wilties section 1 ceeriageway - 7 0&-Jul-18 13-hat-18 1% =
black top
SILALM20 Sec [ A - Implementation of TTA Stage TP (Closure of 1 14-Jul-18 14 Juil- 18 0% I
U-tum at Expa Drive)
STITALD0 Sac 111 A - roadwork and uilities section 1 camageway | 10 16-Jul-18 26 hui- 18 0% =
breaking existing asphai
STITAL DG Sec TN A - roadwor and ties sechon | camiageway; maxd 14 2 hl-18 11-Aug-18 0% =
kert and formation
SITALG480 g&mn-mammmaumwp: 10 13-Ag-18 23-Aug-18 0% =]
top
SITALOS00 Sac [11 A - roadwork and wtitles section 1 cariageway | 14 H4-Aiag- 18 08-5Sep-18 [izH ==
roadmasking and road furniture
Roadwork & Utilities - Section 2 (L1810 - L180T)
SITALZSE0 Sec [T A - roadwork and wiities section 2 camriageway - 1] 20-Jan-18 A i7-Jan-18 A& 100%
bilack fop
Roadwork & Utiliies - Saction 3 (L1808 - L1102)
SHOLALET Ser IT1 A - roadwork and utiities section 3 carriagewsy - 1} 20-lan-18 & 07-Fetr-18 & 106%
utilities: HEC ducting (B0m) & crossroad duct (PCOW & HGC)
SIIIALZTS0 Sec II1 A - roadwork and utlities section 3 carriageway - 17 08-Fab-18 A 10-Mas- 18 %
road kerb & formation
SIIALZBIO Sec IT1 A - roadwork and utiities section 3 carrlageway - 7 12-Mar-18 19-Mar-18 ORI T e R e R
black tog
Roadwork & Utilithes - Section 6 (L1102 - L1411}
SIIAL3IS Ser I A - roadwaork and utlites section & carmiageway - (1] 12-Jar-18 A 26-Jan-18 & 100%,
guily pipe (LLEOL -L1102)
SHIALI44 Ser [11 A - roadwork and utiites section & carriageway - [1] 27-Jan-18 & 03-Feb-18 A 100%
watermain (road onossing)
SITALIH4E Sex T A - madwaork and utiithes section 6 carriageway - (k] 05-Fab-18 A& [&-Mar-18 %

utliies; crossed duch{HEC , MG, PCCW)
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Wan Chai Development Phase II
Central - Wan Chai Bypass at Wan Chai West
Pciraiy 0 Relny Mame I Fomanng o | Earky S I A&ﬂr _...“ iR T
¥ dm | For | wac | A [ May [ Jum | ol | R | Sep | Om | Mo | Om | Jan Feb [ dun T i |
SIITAL3450 Sec 111 A - madwoark ard uifities section & cambgewary - 18 07-Mar-13 27-par-16 0% — 4
road kerb B farmation
SIITALI4TD Seg I A - roadwark and ullities section 6 carriageway - 7 8-Mar-18 - Ape-18 % =
béack kop
SIITALISID Achievement of Saction ITTA of the Waorks (1] [8-5op-18 %% L
Section V - Remaining At-Grade Road & Road P2
Roadwork & Utilities
Saction 1 (L1504 - L1900)
V12456 Sec W-Roadwork B Utilties Section 1 - implementation of 1] 20-Fab- 15" 20-Feb-18 0%
TTA stage SE (dosure of skow kane at northbound of Expo
SW12450 Sec W - Roadwork B Utities Sedtion 1 - drinage works 15 20-Fet-18 08-Mar-18 [ 1
(L1902 - L1500)
SVi12462 Ser ¥ - Roacwork B UtEties Section | - guily pipe (L1902 - & 09-Mar- 1B I5-Mar-13 % =
L1900}
SV 2454 Sac ¥ - Hoadwork b Uttes Section 1 - tlemp. renstabemant 14 16-Mar- 18 - e 18 o, =g |
o match with existing Expo Drive
V12466 Sec ¥ - Section 1 - Modification to 2nd stage ITA (V.0L 500 1 14 Jut-18 14-Jul-18 0% I
chosure of northbound and maintain one fane at southbound
V12468 Sec ¥ - Roadwork & Utlithes Section | Carriageway - ) 16-Ju-18 23 Jul-18 % m
breaking existing asphalt
SVI12430 Seq ¥ - Roadwork B Ltiities Section | Camiageway - Rosd 0 4-hi-18 13-Aug- 18 e -
kerh B formation
V12520 Se ¥ - Aoacwork B LtRtes Section 1 Canmiagewsy - Black 7 H-Aug-18 11-Aug-18 % —
top
V12522 Ser Y - Saction 1 - Implementation of TTA for road dosuns 3 13-Aug-18 15-Mixg-18 L8 ] 4
of northibound and southbound of Expo Drive i :
V12524 Sec ¥ - Section | - Northvbound & Southbound of Expo Drive - 14 16-Aug-18 31-Aug-18 0% i =]
brealding asphalt : i
V12526 Sec W - Section 1 - Northbound & Southbound of Expo Deive 14 01-5ep-18 17-Sep-18 [ i =
raad kerb & formation i
V12538 Sec V - Section 1 - Northbond & Southbound of Expo Drive : 7 18-5ap- 18 26-5ep-18 0% i -
back iog I
V13570 Sec W - Roadwork B Litiies Secticn 1 footpath - 12 29-Dec-17 A 05-Mar-18 G EE—
utilities: TCSS :
512580 Sec W - Roadwork & Utilites Section 1 footpath - paving 29 O6-Mar-18 12-Apr-18 131 _— ]
bilock
Section 2 | L1510 - L1504) i
SV12624 Sec ¥ - Roadwork & Litilties Section 1 Carriagewiay - road ] [4-Jan-18 & 30-Jan-18 A 100%: = i
kerb & formation
V12636 Sec V - Roadwork & Litilities Section 1 Cammiageway - black 13 I1-Jan-18 A 06 Mar-18 0% :
fop !
SV 12652 Ser V - Roadwork & Ltities Section 2 footpath - L channel 1 I7-Jan-18 & 03-Mar-18 11.43% -
SV 12655 Sec ¥ - Roadwork & Utllitles Section 2 footpath - Watermain 13 05-Mar-18 15-Mar-18 % -}
SV1ZT00 Sec V - Roadwork & Utilites Section 2 foctpath - utilities: 16 20-Mar-18 11-Apr-18 0% =
TCSS
SVIZ740 Sex W - Roadwiork & Utilities Section 2 footpath - paving 18 12-Apr-18 03 Mary- 18 % ===
block }
Saction 3 { Cubvert L - L1510) i
SIW L2060 Ser V < Roadwork & Utilites Section 3 footpath - Utilites: 30 I5-Jan-1A A 2i-Mar-18 11.76% —n==ﬂ
TCSS, HGC, PCOW) ! E ]
SIVi2880 Sec ¥ - Roadwork & Utilites Section 3 footpath - Paving 21 27-Mar-18 24-Apr-18 0% - —— N
inck
Fection 4 (K11046 - Calvert L)
SIViE: Ser ¥ - Roadwork & Ulilities Section 4 Carrlageway - i A-Feb- 18 {12-Mar-18 0% =
Drainage Works (L1311 - Culvert L, L1301 - Cubvert L)
SIV L2300 Sec ¥ - Readwork & Ublites Section 4 Carriageway - Gully 7 03-Mar-18 10-Mar-18 i =
pipe (L1301 - Cubvert L, L1201 - Cubvert L)
SIv12M Ser ¥« Roadwork & Ublites Sectoon 4 Carriageway - [ 12-Mar-18 17-Mar-18 0% =
watermain I
SIV12305 Sec ¥ - Aoadwork & Utlibes Section 4 Carrageway - utilites 7 19-Mar-18 26-Mar-18 0% B
:mmm M st e e e R R e L L L O SRS S -
SIV1Z310 Sex W - Roadwork B Ulites Saction 4 Carriageway - Road 15 7-Mar-18 17-Apr-18 [ EEE :
kerh B formation : betwesen culvert K and cubvert L
SIW13320 Sac ¥ - Roadwork & UGS Saction 4 Carriageway - Black Lo 18-Apr-18 28-Apr-18 0% =
fop : betwesn cubvert K and culvert L :
SIV1E340 Sec W - Roadwork B Umites Section 4 Carriageway - Black 7 2-Felr18 I7-Feb-18 12 = |
top @ at west of cubvert K
SIV12422 Sec V - Roadwork & Ublibes Saction 4 footpath - Ubiibes ; n 2-Feb- 18 14-Masr-18 [ [E—
TCSS
SIV1Z#40 Sec V - Roadwork & Utiies Section 4 fostpath - Utlsies | 8 15-Mar-18 23-Mar-18 [ =
HGC & POOW
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7o) RCin iy Fame R ] i T T
l Comphiy Tn | Fm Mar | A | Moy | dw | dn | A | Sw | oo | W | Jm | P | Wm | e | Wm | e | | Awm | Sw ot
SIV12460 Sec V¥ - Roadkork B Liilites Saction 4 Footpath - Paving 2 24-Mar-15 23-Apr-18 % [ 3
lock
VN300 Actiyemant of Section V of the Works ] 25-Sep- 18 % w
Section IV - Slip Road 3
Ilm &'lnllliu ;
Ssction 1 (L16804 - L1601) !
SIVI1T47 Sac IV - sign gantry D520 & D521 fooking (type 2): 4 30-Dec-17 A 23-Feb-18 0,455 | I
exzvation & ELS
SIVI1T48 Sec IV - sign gantry D520 & D521 footing (type 2): focting k1 24-Fab- 18 20-Mar-18 % 3
shucture
V11745 Sec IV - sign gantry DS20 & DS21 footing (type 2} remaval 10 21-Mar-18 4-Apr-18 % : p—
aof ELS and backFiling
EIW11T51 Ser IV - gign gantry D521 footing (type 3): axcavakion 5 Ha-Mar-18 O3-Apr-18 ¥ i -
SIV11752 Sac IV - sign gantry DS21 footng (trpe 3): fooling structure 13 04-Agr-18 19-Apr- 18 0% =]
SIV11753 Sec IV - sign gantry DSHY: instal sheel frame of gankry D20 14 15-Aug-18 30-Aug-18 5 e ==
SIWLLRED Sec IV - Roadwork & Usilities at 53 Section | Carriageway - a D 17 A Z6-Tan-18 A 100, S
Dranage Woarks (L1607 - LIG0L) ;
SIVIL7EL Ser IV - Roadwork B Liilites ab SR Section 1 Canragesay - 1] Hrlan-18 A I7-lan-18 A 100, .
Drainage Works (L1602 - L200S) ;
SIV11762 Ser TV - Roadwork & Litilites at SR3 Section | Carmageway - i7 2%-Jar-18 A 10-Mar-18 [ T
Drainage Works {L2103-L2101A) i
SIVL1763 Sec [V - Roadwork & Uitilibes at SR Section 1| Carriageway - Fi | 20-Apr-18 £5-May- 14 0% ==
Drainage Works (L2004 - L2005, L2101 - L2IGAY 5
SIvILTES Sec [V - Roadwork & Utilites ot SR Section | Carrlageway - il 12-Mar-18 0%-Ape-18 0% —
Gulfy pipe {L1607-L1501)
SIVI1TE5 Sec [V - Roadwork & Litlites at 5R3 Saction 1 Carrlageway - ? 17-May- 18 25+ Mary- 18 i 1
Gulty pipe [L2004)
SIV11TR0 S [V - Roadwork & Ulilities at SR3 Saction 1 Carriageway - 13 26-May-18 15-Jun- 18 0% =
Wiabermain
STV11800 Sec IV - Roadwork & Utsties at 583 Saction | Carriageway - L 16-Jun-18 04-2i-18 0% —
Litilitiess = TCSS crossroad duct
SIW11830 Sac IV - Roadwork & Ubltes at 583 Section 1 Carfageseay 4 O5-Juit- 18 O-Aug-18 0% ===
- Road kerb B formation
SIv11840 Sec Iv - Aoadwork £ Utilties at 533 Section 1 Carriageway - 11 02-Aug- 18 14-mung- 18 % ==
Black op
SIV11860 Sec TV - Roadwark B Uniities at SR3 Section | footpath - ? 26-May- 18 02-Jun-18 08 =
Dradnage Works: fulure connection pipes
SV 11880 Ser TV - Roacwork B Unllites ab SRS Section | footpath - 7 04-hm-18 11-Jun-18 086 =
wabsrmain
SIV1 1500 Ser TV - Roadwork B Liilites at SRS Section 1 footpath - 19 12-Jun-18 28-Jul-18 M6 ||
ublliges; HEC & TCS5
STVL1920 Sec [V - Roacwork & Litlites at SR Section 1 foctpath - 17 30-Ju-18 17-Ang-18 ) ==
paring biock |
Section 2 { L2301 - L2103)
SIW11547 Ser TV - Readwork & Ltiiles at SR3 Section 2 Carrlageway - [t} 8-Dec-1T A I-lan-18 A
Gully pipe (L2300-12013, L1G08-L1509)
STV 11960 Sac TV - Roadwiork & Uliges at 5A3 Section 2 Carragpeway - 1} 24-Jan-18 & 03-Feb-18 &
Watarmain
SIV12010 Sec IV - Roadwork & Ubetes at SR3 Section 2 Carriagoway - 0 O5-Feb-18 A 14-Mar-18
Road kerd & formation
SIV12020 Sec IV - Roadwork 5 UtiBties al SA3 Section 2 Carrlageway - 7 15-Mar-13 22-Mar-18
Black op
SIV L2040 Seac IV - Roadwork & LUtilities al 523 Saction 2 foolpath - 7 O7-Mar- 18 ld-#ar-18
Drivinage Warks: future conmection pipes
SIVI2060 Sec TV - Roadwork B Ltilites at SA3 Secton 2 footpatn - =5 15-Mar-18 17-Apr- 18
ufities: TCSS
EIV12080 Sec IV - Roadwork & Litlites at SR3 Section 2 footpath - 21 18-Apr-18 12-May-18
parving biock
Soction 3 { M/HLE - L2301)
SIV1HE2 Sec IV - Rosdwork & Litiiles 8t 5P3 Saction 3 Carriageway - 38 28:-Dec-1T A 09-Agr-18
Drairage Works (MHL7 - L2301} F et o [t S e i £ P e e e A B I B s L e e et B e e B
STV 12096 Ser TV - Roadwork & LIHi%es at SR3 Saction 3 Casrtageway - o H-Nov-17 4 2-lan-10 4 00 :
M1.7-ML8: construct manhobes |
SIv12102 Sec IV - Boadwork & Utities at SR Section 3 Carriageway - ] 25-5an-18 A D3-Fer-18 4 100% =
M1.7-ML6: demolish axisting seawal i
SIVI2103 Sec [V - Roadwork & Ubktes at SA3 Section 3 Carriageway - ] 09-Fat-18 A 02-Mar-18 095 -t i
ML7-MLE ELS 1 i
SIVI2104 Sor: TV - Roadwork B UNlities at SRS Section 3 Carrlageway - 0 03-Mar- 18 L1-Apr-16 i R
ML.7-M1.5; Corstruct manhole & pipes
SIVI20 Sec TV - Roadwark B Utlitles at SA3 Section 3 Carrlageway - Fi:] 12-Apr-18 15-May-18 % = i
Drainage Works (M1.6-C1.1-C1.2): ELS,construct MH and
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5] Eihe By Farmm | T maiing Dur | Fary Tamn ks oty L Firj ]
s Feb Mar | ds | Bey | e | Jd | ke | S | oo | ww | Jan Fun M [ Apr | May | dun W | Amg
SIVIZIL  Sec IV - Roadwork & Litliies st SA3 Section 3 Carri . & 16-May-18 23-May-18 0tk (=]
Drairage Works (MU1E-C1,1-CL2); Backfilling & shift fane
SIVI2122 Sec IV - Roadwork & Utilites at SR Section 3 5 24-May-18 25-May-18 % [m]
Drainage Works (MLE-CL.1-CL7): Construct MH Ci2
STVIZ1A0 Sac IV - Roadwork & Utilities at SR Section 3 Carriageway - 1 10-Apr-18 17-May-18 % s ]
Gully pipe (M/H 1.7 - L2301}
SIW1Z150 Sec IV - Foadwork B Liilites 3t SR3 Sedtion 3 Carriagesay - 14 18-May- 14 [4-Jun-18 L1 —
Rz loerb
SIV1Z155 Ser TV - Rosdwork & Utilities at 5R3 Section 3 Carmagesay - o 05-Jun-18 15-Jun- 18 0% L]
farmation
SIVI2I60  Sec T - Roadwork B Utilities ot SRI Section 3 Cardageway - 7 1e-Jun-18 5018 0% =]
Black top
SIV12170 Sec IV - Roadwork B Utilithes af SR Section 3 footpath - 21 10-#ay- 18 04-Jun- 18 0% =E===a
Lfiies: TCSS
SIV12180 Sec [V - Roadwork & Utilitles ap SR3 Section 1 footpath - U 1 05 Jun-18 15-Jur-18 [ =
channed
SIVI233 S [V - Roadwork & Unlties ab SR3 Section 3 foolpath - 25 16-Jun-18 17-Jul- 18 (18 [ ]
Paving biock
SIV13222 Achievement of Section [V of the Works o J0-Aug-18 i L
Road & Drainage Warks (Culvert L - M/HL7, Adjacant to SR3) :
SVITLLG00 Ser IV - Moadwork & Uibties al SA3 Seclion 4 Carriagewoy - 48 [8-Jan-184 A 20-Apr- 18 18, 549%, _Em
Drasnage Works [Cubvert L -MHL.7) i : H
SIT1L62) Sec IV - Roadwork & Lbites at SA3 Section 4 Carfiagewsy : El 21-Apr-18 2-hpe-18 L o
traffic diversion at Lung King Street H
SVTT11E4D Sec IV - Roadwork & Ltiites at 583 Section 4 Carrlageway - . #5-Apr-18 28-May- 18 0% c———
Guily pipe (Cubvert L -MHLT) H
SVIILLESD S IV - Roadwork & Litifites at 53 Section 4 Carniageway - 7 29-May-18 05 Jun- 18 0% =
TCSS dhct
SVIILI654  Ser IV - Roacwork & Utiities at SRY Section 4 Carriageway - 14 06-Jun-18 #2-hun-18 e ===
road kerb B formation
SVI111660 Sec IV - Roadwork & Ltlites at SA3 Section 4 Carmagesay - 4 23 un-18 %-Jun-18 0% =
Bk top
SVIT11680 Sec IV - Roadwork & Ublibes at 583 Saction 4 footpath - U L] 25-May- 18 13-hun-18 0
channel
SVIT1LT00 Sex IV - Roadwork & Litlibes at 583 Saction 4 footpath - 14 14-Jun-18 30-Jun- 18 0% =
ulilities: TCSS
SVIT11720 Sec Tv - Roadwork & Utilites at SR Section 4 footpath < 14 0% hi-18 18-hd- 16 i3 | e
paving block
Retaining Wall RWS Construction
SYIT10660 Sec V11 - Rateaning Wall RWS [bay 1) - construct base slab 22 20-Mar-18 18-Ape-18 6 =z
and wall |
SVIT10680 Sec V11 - Raténing wall RWS (bay 2) - construct barse slab 2 15-Apr-18 15-May-18 % !
and wall i
SIT10800 Sec WII - Retaining wall RWS (bay 3) - construct basa slab z 10-Mas-18 18-Apr- 18 [ N
. and wall i
SVIIOEX]  Sec VT - Refsining wall RWS (bay 4) - construct basa siab 2 15-Ape-18 15-May-18 % ——
and wall :
SYITIOBS0  Sec VI - Retsining wall RWS - curing, removal fanmwork ] 15-May- 18 25-May-18 0% =
Landing Staps Construction
Landling Steps BSW13
SVIIIOS00  Sec VT - Landing steps (BSW13) - install vertical fander | 15 15-May- 18 01-Jun-18 0% ==
stap fender .
SWITL0&20 Sec VII - Lanching steps (BSW13) - install 5.5, handrail |/ 25 02-hun-18 03-hui-18 0% | perrrr e | EREats TR S SN R T T
tactile | sign board | bollard
Landing Steps BSWH
SVITI0S980 Se WTI - Landing steps (BSW4) - install vertical fender | sien 15 H-hn-18 07-Jul-18 0% =
Ferler
SWILLLIDO0 5 VI - Landing steps (BSW4) - install 5.5. handrail | Bctie O%-ha-18 06-Aug-18 0% =2
| sign board | bollard
Landing Staps BSWS
SVITLID60 Sec VI - Landing steps (BSWS) - install vertical fender [ step 15 ¥5 - 18 10-hug-18 el | F O pTTTMHTTTTTRITTTTTT e Ak ot ettt (UL S e
fender
SVITLIDA0 Sex VI - Landing steps (BSWS) - Install 5.5. handrail | actie 1E-Aug- 18 08-Sap- 18 0% f=——e= ]
{ sign board | bolfard
Landing Staps BSWS
SWITLL140 Sec VII - Landing steps (BSWY) - Install vartical fender |/ step 15 13- Jure-18 0-Jun- 18 % =1
ferder
SWILILGD SecVIL- Landing steps (BSWD) - install 5.5, hendrail | tactin 03-1ul-18 3-ha-18 % ==x
/ sign board | bollard
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|m| Earky San Lﬁﬁu

T fodt] L
| Jen | Fav | wiw | Apr | Wey | Jm | Jul | sug | Sm | Ost | W | Jan Fab [ ] [ Am | %= | out
Promenada Saawall Parapat Construction B EVA | i 1
SVIIL2000  Sec VI - Precast parapet 7 B-Nov-17A  14-May-18 m+l ' '
SVITI3010 Soc VT - Zone CRII - seawnd parapel: Backfiling 14 20-Febr-18 07-#ar-18 ¥ —
SVITL2120 Sec VT - Zone CRIN - seawal parapet: Construct mass 30 08-Mar-18 16-Ape-18 e e ——
conorete coping ;
SVII12122 Seg VI - Zone CRIIN - seawad pasapet: reinforced conoret 17 17-Apr<18 07-May- 18 0% =iz ]
coging
SVI12140 Sac VII - Zone CRIN - seawal parapet: construct seawall i (8-May-16 12-)un-18 0% e
parapet |
SVIIL2160 Sec WII - CRIII - EVA: watermain 11 13-Jun-18 29-Jur- 18 [ . =
SvIiiZisg Sac VIT - CRIN - EvA; U-channal L] 30-Jun-18 17-Jul-18 [ =3
SVINIZ200 See: VIT - CRITT - EVA: bibuminows layer 5 16-Jul-18 33-Jul-18 % =]
SVILZ2I0 Sec WIT - CRIIT - EVA: paving biock 30 24-3ul-18 27-hug-18 % i e |
SYIII3120  Ser VII- Zone AL, A2 & B - seawall parapet: Construsct mass 14 H-Decl? A 07-Marlf Ly ——T :
concrete coping
31 Sec VII - Zone AL, A2 & B - seawall parapet: reinforced 18 08-Mar-18 28-Mar- 18 % =
concrete coping : :
SVIlIata0 Soc VII - Tone AL, A2 & B - soawall perapet:  Construct 3 0%-Apr-18 Ta-May- 18 %, T
seawall parapet
SVIlIaiED Sec VIT- Jome AL A2 & B - EVA: wabtrmain 14 15-May-18 31-May- 18 % =
SVITI3180 Sec VIT - Zone AL A2 & B - EVA: L-channel 14 01-Jun-18 16-Jun-18 % =
SVIT13LAZ Sex VII - Zone AL, A2 & B - EVA: bituminous layer 5 19-Jun- 18 23 Jun-18 % o
SVI113184 Ser VI - Zone AL, A2 & B - EVAT paving biock X 25-Jun-18 0-Jui- 18 % | E——
SVIT13300 Sec VI - Zore © - seawall parapet: Remove temporary i 07-Mar-18 03-Apr-18 % N
saawall block
SVIT13220 Seac VT - Tore D - seawall parapet: Corslruct mass concrete E 4-Ape-18 I0-May- 18 ¥ [
SVTI13222 Seg VI - Zone D - seawall parapet: reinforced concrets 1B 11-May-18 01-Jun-18 0% ==
coping
SWITL3240 Seg WII - Zone D - seawal parapet: Construct seawall 25 02-Jun-18 03-hd-18 [ Co—
paraget
SVIIL3260 Sec VII - Zone D - EVA : walermain 14 O=Jul- 18 19-Jui-18 (e ]
SVIT13280 Soc VI - Tone D - EVA ; U-channned 14 20-Jul-18 H-Aug-18 ¥ ==
SVITL3300 Soc VT - Zone [ - EVA | buminous layer 5 D-Auag- 18 10-iug-18 % L]
S Ser VI - Zone D - EVA § paving block 30 11-Aug-18 14-Sap- 18 % ey
Promenade Footpath
SVIT104a0 Sec VII - section | footpath - drainage works - connection 1o 24-May-18 04 Jun- 18 O ==
pipe & U ~charnel |
SVTII45  Sec VID - section | foolpath - walesmasn 7 05 Jun-18 12-Jun- 18 ¥ = H
SVIILD460  Sec VIT - section | footpath - lighting ? 13-Jun-18 21-hm-18 1% [=] 5
SVILIOSO0  Sec W11 - section | footpath - paving biock # 2-Jun- 18 17-hui-18 % T i S
SVITIZ610  Sec VI - section 2 footpath - drainage works : L2202 - 20 20-Feb-18 14-Mar-18 0% ===
L2034 : ;
SWIII2615  Sec WII - section 2 footpath - wabermain r 15-Mar-18 22-Mar-18 0% =
SYIIL2630 Sec VII - section 2 footpath - utifities: TCSS Fil 23-Mar-18 0-4pr-18 0%
SVITIZETD Sec VI - section 2 foctpath - paving block 30 21-Apr-18 28-May-18 ¥ I """""""""
SVITIZB50  See VI - section 3 Footpath - walsrmain 7 20-Feb-18 10-Mar-18 0% == |
SVIILEEM  Sec VII - secthon 3 footpath - utlides (HEC, TCSS, HGC, 40 12-Mar-18 02-May- 18 % [
PCCW) .
SVIILZ8TS  Sec Vil - 3 foctpath - dralrage works ;U chane i1 03-ay- 18 18-May- 18 0%




CEDD Contract No. HK/2012/08
Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

Page:7/7
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SWINZ890  Sec VIT - sechon 3 foolpath - paving block o 15-May-18 25-Jun-18 0% L - 1 {
SWITIES Sec VT - section 4 footpath - watermain 1 14-Hov-17 A 20-Fetr-18 5 ey,
SYIII3050  Sec VII - section 4 fooipath - drainage works (L2203 u 21-Fab-18 16-Mar-18 0%
SVIT13055 ;ﬁﬁﬁ-lsm*i footpah - utilities: HEC, TCSS, HEC & 49 17-Mar-18 18-May-18 & E——
Svim3nig S;F'c:jll + schion 4 foolpath - paving block 25 159-Mavy-18 1% Jun-18 ¥t ==
SVITIIZ70 See VI - sackon 5 foolpath - drainage works 1L 23034 14 17-Mar-18 06-Apr-18 0% ==
SI13275 5:??:1 - saction 5 foclpath - watermaln 14 07-Ape-18 23.hpr-18 0% =
SVII13310 Sac WII - section 5 foolpath - utiliies: HEC, TCSS, HGC, a3 M-Apr-18 13-Jun- 18 0% ':EEEE
SWII13330 g\:u - saction 5 footpath - paving block P 14-Jun-18 L1-Dul-18 0% : [———)
CSVITII4S0  Sec VIT - secfion 6 fookpath - drainage warks{Cuivert L - 14 H-Fatr- 18 07-Mar-18 0%
SVIIIISI0 ﬂ - section & footpath - watermain 13 (8- Mar- 1§ 22:-Mar-18 0%
SWIIE3S14  Sac VID - section & footpath - U channed m 23-Mar- 18 19-Apr-18 %
SWITL3530  Sec VI - section & footpath - uilises: HEC, TCSS, HGC, 49 23-Mar-18 25-May-18 0%
SVITASSD g::l A - section & footpath - piving block 5 5-May- 18 25-Jun-18 0
SVIIIM20  Achievement of Section VI of the Wirks [\ 14-5ep-18 0%
Section VIII - Landscape Softworks
Soft Landscaping Works
SVIII10080 Sac VI - Trees Manting 1l 4-May-18 21-5ep-18 0%
SVTTTA006D Sac VIIT - Shrubs Manting 141 O4-May- 18 1-Sep-18 0%
SVITIIONAD  Achievement of Saction VITL of the Warks [/ 21-Sep-18 0%
Saft Landscaping Works
SOH10020 Sec [¥ - Establishment Works 365 13-5ep-18 11-5ep-19 0%
D104 Achievement of Section IX of the Works ] 21-Sep-19 0%
Saction X - Protection & Préservation of Trees
Summary of Section X - Protection & Preservation of Trees
SR 10000 Achimrament of Sechon X of the Works o 21-5ep-18 %%
Soft Landscaping Works
2410020 Sée X - Protection & Preservation of Tress 14 Al-Jan-13 A 21-Sep- 18 B5.BI%




[Activity ID [Activity Name [ Rem | Start Finish 2019 2020
Dur bptember [ October [ November December January
[ 15 | 22 [ 29 | 06 | 13 | 20 | 27 [ 03 | 10 [ 17 | 24 01 08 | 15 | 22 | 29 b
RP 019.09.20 ! ! ! 3
01 - CONTRACT DATES f f
01.3 - Handback to Employer ! !
0130-2400 Handover Portion XIIA (Current Due Day + 28d = 29 Dec 2015) 0 13-Dec-19* : : : &<Handover Portion XIIAkCurren
0130-2500 Handover Portion XIIC (Current Due Day + 28d = 17 Feb 2019) 0 28-Mar-20*
0130-2600 Handover Portion XIIB ((Current due date not known. Not instructed to 0 08-Aug20- | | L Ly . 7777777
commence vet)) : : :
0130-2700 Handover Portion VI (Current Due Day + 28d = 22 Nov 2019) 0 08-Aug-20* : ' :
0130-2800 Handover Portion IA (Current Due Day + 28d = 22 Nov 2019) 0 08-Aug-20* : : : ; :
0130-2900 Handover Portion VIIA (Current Due Day + 28d = 22 Nov 2019) 0 08-Aug-20* :
0130-3000 Handover Portion X (Current Due Day + 28d = 22 Nov 2019) 0 08-Aug-20* 1 1 3 ; 3
0130-3100 Handover Portion Il (Current Due Day + 28d = 22 Nov 2019) 0 08-Aug-20* N .. 7777777
0130-3200 Handover Portion VA (Current Due Day + 28d = 22 Nov 2019) 0 08-Aug-20* ‘ ‘ -
0130-3300 Handover Portion VC (Current Due Day + 28d = 22 Nov 2019) 0 08-Aug-20* ! : !
0130-3400 Handover Portion IVA (Current Due Day + 28d = 22 Nov 2019) 0 09-Jul-20* . ‘
0130-3500 Handover Portion IIA (Current Due Day + 28d = 22 Nov 2019) 0 20-Dec-19* : : : i @eHandover Portion IIA
0130-3600 Handover Portion 1IB (Current Due Day + 28d = 22 Nov 2019) 0 20-Dec19* |\ P @=iiandover Portion IIB
0130-3700 Handover Portion XIII (Current due date not known. Not instructed to 0 18-Jul-20* :
commence vet) ! :
01.4 - Key Dates ! i
0140-0900 KD1 - Completion of Section X of the Works (Current Due Date - 20 Jan 2019) 0 29-Feb-20* 1
0140-1800 KD14 - Completion of Section 11 of the Works (Current Due Date - 1 Dec 0 14-Nov-19* "‘Kb_fé':Comp_lé_tl_onofSec_tl_c;ﬁﬁofth_é_Works (Cdrrent Due Date-1LC
2015) S 1 S HE N S S S
0140-2000 KD10 - Completion of Section 7 of the Works (Current Due Date - 25 Oct 0 11-Jul-20* ‘ ‘ : :
2019) ! ! ! 1
0140-2100 KD11 - Completion of Section 8 of the Works (Current Due Date - 25 Oct 0 11-Jul-20* 1 1
2019) ! :
0140-2200 KD12 - Completion of Section 9 of the Works (Current Due Date - 25 Oct 0 11-Jul-20*
2019) ! ! ; 1
0140-2300 KD13 - Completion of Section 10 of the Works (Current Due Date - 25 Oct 0 11-Jul-20* : : 1 1
2019) ! ! 1 !
0140-2400 KD15 - Completion of Section 12 of the Works (Current Due Date - 25 Oct 0 22-Nov-19* : : 'j KD15 - Completion of Section 12 of the Works (Current Due
2019) e o R I [T T [
0140-2500 KD16 - Completion of Section 13 of the Works (Current due date not known. 0 11-Jul-20* ! : : :
Not instructed to commence vet) 1 1 ! !
0140-2600 KD19 - Completion of Section 14 of the Works (Current Due Date - 25 Oct 0 30-May-20 : :
2019) ; :
0140-2700 KD17 - Completion of Section 13A of the Works (Current Due Date - 25 Oct 0 12-Jul-21 ! : : :
2020) ! ! | 1
0140-2800 KD18 - Completion of Section 13B of the Works (Current Due Date - 25 Oct 0 11-Jul-21

2020)

10 - SECTION X OF THE WORKS
10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge Construction

Remaining Works

1032-4500a | Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 1 (Nightwork)

1032-4500b

‘ 1032-4500c
‘ 1032-4500d

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 2 (Nightwork)
Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 3 (Nightwork)

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 4 (Nightwork)

20-Sep-19*

26-Sep-19
03-Oct-19

10-Oct-19

25-Sep-19

02-Oct-19
09-Oct-19

15-Oct-19

Femmm e e g

ﬂe Surround for TCSS Ducting at Existing IEC bridge Bay
] Concrete Surround for TCSS Ducting at Existing IEC 4

Concrete Surround for TCSS Ducting at Exig

1 (Nightwi

ting IEC br|

j at Existin

Concrete Surround for TCSS Ductin

I_I

ridge Bay 2

Drk)

(Nightwork)

Hge Bay 3 (Nightwork)

i IEC bridge Bay 4 (Nightwork)

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.Sept.2019 to 20.Dec.2019)
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1073-1200
1073-1240

1073-1280

1073-1340

‘ 1073-1320
‘ 1073-1350

1073-1540

1073-1580

Masking Wallto D12

1073-1500 South Part

1073-1160 Hard paving - between AD1 to D1 (remaining ~1000m2, 64m2/day max)

Hard paving - between D9 to D12 (remaining ~1500m2, 64m2/day max) 101
Hard paving - between D4 to D9 (remaining ~4500m2, 64m2/day max) 60
Hard paving - between D1 to D4 (remaining ~1000m2, 64m2/day max) 18
Installation of fresh water main 34
Testing of fresh water main pipe between D1 and D12 7
Connection to water main for water supply for Bridge (works carried out by 7

WSD)

Middle Part 21

North Part

10.7.4 - Outstanding Drainage Works

Near Pier D12 to Pier D7 from Pier D9-D12

1073-2520 Backfilling 1m height

Bet Pier D19-D26 - West of SR13 to Box Culvert (to commence after removal of girder)

12-Nov-18A

03-May-19A
24-May-19 A
19-Jun-19A
08-Apr-19A
01-Nov-19

09-Nov-19

20-Sep-19*

28-Sep-19

09-Oct-19

27-Apr-19A

31-Oct-19

20-Jan-20
30-Nov-19
12-Oct-19
31-Oct-19
08-Nov-19

16-Nov-19

16-Oct-19

24-Oct-19

01-Nov-19

09-Oct-19

[Activity ID Activity Name Rem Start Finish 2019 2020

Dur bptember [ October [ November December January

o [ 15 | 22 | 29 | 06 | 13 | 20 | 27 | 03 | 10 | 17 | 24 01 08 | 15 | 22 | 29 5
‘ 1032-4500e | Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 5 (Nightwork) 5 16-Oct-19 21-Oct-19 - "] Concrete Serround for TCS$ Ducting at|Existing IEC rbridge Bay 5 (Nightwork)
‘ 1032-4500f Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 6 (Nightwork) 5 22-Oct-19 26-Oct-19 : —] Concjrete Surround fgr TCSS Dygting at Existirjrg IEC bridge Bay 6 (Nightwork)
‘ 1032-4500g | Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 7 (Nightwork) 5 28-Oct-19 01-Nov-19 . ‘ Concrete Sufround for TCSS Ducting :at Existing IEC bridge Bay 7 (Nightwork)

‘ 1032-4500h | Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 8 (Nightwork) 5 02-Nov-19 07-Nov-19 | : 77777777777777 77777777777777777777777777777777777777777777777777777777 rete Surrolind for TCSS Ductrng at Existi ng IEC brro(;:]o §é§ 8 {Nir(;:]hit\irviorli)i 7

‘ 1032-4500i Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 9 (Nightwork) 5 08-Nov-19 13-Nov-19 I ‘ ] Concrefg Surround for TCSS Ducting at Existing IEC bridge Bay 9 (Nigh

‘ 1032-4500j Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 10 5 14-Nov-19 19-Nov-19 : [Hﬁ Concrete Surround for TCSS Ducting at Existing IEC brrdge Bay

‘ 1032-4600 (S'?é?rhg;gr?trrl;) FADSO07 and ADSO07 installation at W/B (Nightwork) 14 20-Nov-19* 05-Dec-19 ' gt ] Sign gantry FADS07 and ADS07 installatir

‘ 1032-4700  Sign face FADSO8A installation at E/B F8 (Nightwork) 10 06-Dec-19 17-Dec-19 | “Sign rééé'ﬁKli's'dsATﬁét?a'

‘ 1032-4800  Apply TTAand obtain approval of TTA for Lighting Corbel Works 30 | 20-Sep-19* = 26-Oct-19 | [ — ””””””””””””””””” |”Ab’;5|y’r’r’A£rid obtain é’gbr’d\}f’l’éf”r’r’A’fb’r’L[g]HﬁHg Corbel Works | |
‘ 1032-4800-1 | Apply and obtain CNP for Lighting Corbel Works 14 28-Oct-19 12-Nov-19 ' ___A_o;_)l_xi anp obtain CNP for Lrghtrng Corbel Works

‘ 1032-4800a | Corbel Const for Permanent light at F4-F5 (location 1) 10 18-Dec-19 30-Dec-19 i i %Corbel

‘ 1032-4900 Fall Arrest system at Green Roof (Double noise enclosure) 14 08-Oct-19* 23-Oct-19 - = I_FaHArl:e_s_t_system_a_t_éreen Roof iDc ____________________ ________

‘ 1032-4920 Fall Arrest system at Green Roof (Single noise enclosure) 14 24-Oct-19* 08-Nov-19 i |---|£E-1f _A_r_r_e_s_t_;; ___________________________________ ________

Bridge C1 (P17to P21) ””””””” ”””””””””””””””””””””” ””””””””””” ””””
1210-3000 | TTA Stage 1 - Close 2 lane (1 & 2) > Open 2 lane (3 & 4) 4 08-Oct-19 11-Oct-19 : *% TTA Stage 1 - Close 2 Ianje (1 &2) > Open 2 Ianei :
1210-3120 | Stage 1 - Installation of temporary post & main beam (P17-P21) 21 12-Oct-19 05-Nov-19 E [ ‘ ] Stage 1|- Instaliatl bin of temporary post & main beam E(P1 7-P21) :

1210-3240 SFt’?%e P121 Installation of secondary beam & roof and side noise panel 25 23-Oct-19 20-Nov-19 . |->| . Stage 1 - Inotalla}tron of seconda: beam & roof and sidje noise
~10.7 - Section X f Mis-cell)aneous Works

10.71-TTMStages = I 7777777777777777 7777777

’W Pending AECOM's instruction to commence works 15-Mar-19A | 06-Oct-19 | l T J““““““““““? _______
10.7.3 - Open Area
Precast Parapet and Hard Paving Works Along Sea Wall |

___________________________________________________

| Hard paving - between D1 to D4 (remaining ~1000

Il Installation of fresh water

] South Part

] Middle Part

________________________

| Backfilling 1m height

M2, 64m2/day ‘max)

 water main prpe between D1 and D12

1 Conpection to water main for water supply for Bridge (works carried

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Contract

HY/2009/19

Three Months Rolling Programme (20.Sept.2019 to 20.Dec.2019)
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12.2 - Permanent Noise Mitigation Measures

West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)

1210-1000 TTA Stage 1 - Close 2 lane (1 & 2) for traffic from Pier 41

‘ 1210-1040 Bridge F2C (F3-F5) - Preparation works; Remove asphalt & drill holes for
starter bars

‘ 1210-1080 Bridge F2C (F3-F5) - Construction of inner parapet (52m)

‘ 1210-1320 Bridge F1C (D12-F3 - Preparation works; drill holesclean couplers for starter

bars
12.3 - Viaduct Planters & Maintenance Access

East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (parapet mould 2&3)

1220-2000

F2Ato E
‘ 1220-2040 Bridge F1Ato E - Removal of existing asphalt
‘ 1220-2080 Bridge F1A (F3-D12) - Preparation works; drill holes/clean couplers for starter
‘ 1220-2120 g?irjge F1A (F3-D12) - Construction of inner parapet (88.4m)
‘ 1220-2160 Bridge F1A (F3-D12) - Construct planter wall (88.4m)
‘ 1220-2680 Bridge D2 (D6-D4) - Preparation works; drill holes/clean couplers for starter
‘ 1220-2720 kI;;Erlirdsge D2 (D6-D4) - Construction of inner parapet (120m)
‘ 1220-2760 Bridge D2 (D6-D4) - Construct planter wall (120m)
~ 12.4 - Waterworks

TTA Stage 1 - Close 2 lane (1 & 2); Open 2 lane (3 & 4); for traffic from Bridge

14

8

15

15

10

20

20

08-Oct-19*

12-Oct-19
19-Oct-19

19-Oct-19

08-Oct-19”

12-Oct-19
17-Oct-19
24-Oct-19
24-Oct-19
17-Oct-19
24-Oct-19

24-Oct-19

11-Oct-19

18-Oct-19
04-Nov-19

28-Oct-19

11-Oct-19

16-Oct-19
28-Oct-19
09-Nov-19
09-Nov-19
28-Oct-19
15-Nov-19

15-Nov-19

T

Bridge F1Ato E Removal of existi

TTA Stage 1 - Close 2 lane (1 & 2) for traffic from Pig
Bridge F2C (F3$F5) - Preparation works; R

] Bridge F2C (F3-F5

TTA Stage 1 - Close 2 lane (1 & 2); Open 2 lane (3 &

ng asphalt

Bridge F1A (F3-D12) - Prepa

Bridge F1A(

Bridge F1A(

|_[H:| Bridge D2 (D6-D4) - Prepara

] Bridg

] Bridg

g

41
move asphalt & drill holes for starter bars

L Construction of inner parapet (52m)

Bridge F1C (D12-F3 - Prepargtion works; drill holesclean couplers for starter bars

#); for traffic from Bridge F2A to E

ation works; drill holes/clean couplers for starter bars

3-D12) - Con:struction of inner parapet (88.4m)
3-D12) - Conjstruct planter wall (88.4m)

lon works; drilil holes/clean couplers for starter bars
e D2 (D6-D4)§ - Construction of inner parapet (120m)

e D2 (D6—D4)f - Construct planter wall (120m)

[Activity ID Activity Name Rem Start Finish 2019 2020

Dur bptember [ October [ November December January

o [ 15 | 22 | 29 06 | 13 | 20 | 27 | 03 | 10 | 17 | 24 0T | 08 | 15 | 22 | 29 |5
‘ 1073-2760 | 225 U Channel (4days/20m) (110m) 24 20-Sep-19* 19-Oct-19 I ‘ ] 225U Channej (4days/20m) (1jiom) |
“ 1073-2800  Drain pit to Sand Trap with 225 pipe (10m) 5 21-Oct-19 250ct-19 | | T | Drain jpit to Sand Trap|with 225 p{pe (10m)
~ 11 - SECTION 11 OF THE WORKS | | | |
11.4- Hing Fat Street
Stage 5 (TTA Drg. no.: CWBIEL/058-092I) :
ywm 6  28-Aug-19A  26-Sep-19 | :I"EM'éb’ confection to traffic light and '6&6[i&'ﬂ§$’t'(6§ others)

‘ 1140-1950 Remove existing gully and construct new gully (Portion) 6 05-Aug-19A 26-Sep-19 Ré?r_u_)veexst_lr_@_gullyan_d_o_onstruct_r{é\;v_gully(P_o_r_tl_on) 7777777777777777 7777777
Triangular Island at Junction of Tsing Fung Street
’W Beam barrier construction 6 mm I:[Béé_iabarr er construction _______________
‘ 1140-2040 Installation of Irrigration pipe 14 | 20-Sep-19* 08-Oct-19 ‘ [ Installation of Irrigration b}r;é_i """"""""
Triangular Island at Junction of Wing Hing Street

| 1402120 Hardpaving 6 | 20-Aig19A | 26-Sep19 —— Hadpiy Y | B
‘ 1140-2150 Construct beam barrier and Type 2 railing 1 24-Sep-19A 11-Oct-19 ] Construct beam barrier a%ld Type 2 railing
Other Areas
’W Modify existing island near Gordon Road 11 WW |:fw Odlf); _e_x_lstlng island near Gordon Road ___________
‘ 1140-2210 New pedestrian crossing at Tsing Fung Street 16 15-Jul-19A 10-Oct-19 ‘ | New pede_s{r_lgin crossﬁ{;& Tsmgl_:_u_n_gStre et :

‘ 1140-2250  Construction of Type 2 railing (~200m, 5m/ day) 46 | 20-Sep-19 14-Nov-19 | PFb0b0 — | Constfliction of ﬂ};iéj 2railing (~200m, 5m/day)
 12-SECTION 7, 8, 9, 10 & 12 OF THE WORKS | |
12.1 - Landscape Deck
1200-7700 Bay C3 > Sub-soil placing 34 29-Aug-19A 31-Oct-19 | _] Bay C3 > Sub-soil placing

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Contract

HY/2009/19

Three Months Rolling Programme (20.Sept.2019 to 20.Dec.2019)

Page 3 of 4




[Activity ID Activity Name Rem Start Finish 2019 2020
Dur bptember [ October [ November December January
[ 16 [ 22 | 29 [ 06 | 13 | 20 | 27 ] 03 ] 10 [ 17 | 24 0 _] 08 [ 15 [ 22 | 29 5
1230-1010 Irrigation System - Landscape Deck C1 13 20-Sep-19* 05-Oct-19 | | [ : L_1Irrigation System - Landscape egk C1
1230-1020 Irrigation System - Landscape Deck C2 13 20-Sep-19* 05-Oct-19 —— ]| ilrrigation System - Landscape e¢k Cc2 | |
1230-1030 Irrigation System - Landscape Deck C3 (~300m, 15m/day) 30 01-Nov-19 05-Dec-19 : ._ : ] Irrigation System - Landscape De(j:k C3(~
1230-1040 Irrigation System - Landscape Deck C4 (~300m, 15m/day) 30 21-Oct-19* 23-Nov-19 : —— : ] Irrigatiojn System - Landscape Deck C4 (~300m, 15j>m/day)
1230-1050 Irrigation System - Landscape Deck C5 (~300m, 15m/day) 30 | 20-Sep-19 26-Oct-19 |  |/——— — ””””””””””””” ] ”[r}igéj&ib}{ Sysfem - Landscape Dck C5 ii’sb’drij{,’i 5miday) ””””
1230-1100a Irrigation System - Green Roof (Bridge F1) 30 20-Sep-19* 26-Oct-19 ‘IJI : IL__Ir_r_igglti_qr_l_@y_spgr_n__-_C_i_r_e_e_n__Floof (Bridge F1)
1230-1100b Irrigation System - Green Roof (Bridge F2) 30 28-Oct-19* 30-Nov-19 I o I I Irrigation System - Green Roof (Bridge F§2)
1230-1200 Irrigation System (Landscape Deck C1 & C2) - Testing 7 08-Oct-19 15-Oct-19 'E>|:I _Irrigation System gg_%l_qqgggpg_I_D_q(_:lf_(_ij_g_gig)_:_'l'asting
1230-1300 Connect to watermain for Water Supply (Landscape Deck C1 & C2) - Works 7 16-Oct-19 23-Oct-19 Copnect t:o watermain for Wate:r Suppply (Landsca;:)e Deck C1 & C2) - Works carried out by WSD
carriedoutbvwso ... | IR I N L 1o I S S
12.5 - Soft & Hard Landscape 3 3 : :
1240-1010 U Channel & Foothpath at Landscape Deck C1 14 29-May-19A 08-Oct-19 RN ‘ _] U Channel & Foothpath at Larjldscape Deck C1
1240-1020 U Channel & Foothpath at Landscape Deck C2 8 28-Sep-19 09-Oct-19 R 1] U Channel & Foothppth at Ljandscape Deck C2 .
1240-1030 U Channel & Foothpath at Landscape Deck C3 (~240m, 8m/day) 30 09-Nov-19 13-Dec-19 > I ] U Channel & Foothpatrjl at Lan
1240-1040 U Channel & Foothpath at Landscape Deck C4 (~240m, 8m/day) 30 29-Oct-19 02-Dec-19 B . ] U Channel & Foothpath at Landscape iDeck C-
1240-1050 U Channel & Foothpath at Landscape Deck C5 (~240m, 8m/day) 30 20-Sep-19 26-0ct-19 | T —— ] U ’cﬁéhh’él’&’ﬁb’dth}iét’ri ét’tﬁ,éha":’aibéb’e’c’k 05 (-240m, Bmiday)
1240-1060 Material submission and obtain approval for Green Roof Soft Landscape 28 15-Feb-19A 24-Oct-19 J ] Materiajl submission and obtaiin aplroval for Gre%n Roof Soft Landscape Works
1240-1060a \Iilvooc:tk Zarrier (Green roof) 7 25-Oct-19* 01-Nov-19 :I Root barrier (Greeél roo| |
1240-1060b Drainage composite (Green roof) 14 02-Nov-19 18-Nov-19 ] Drainage com;j)osite (Green roof) :
1240-1070a Top soil - Laying 150mm leca at Green Roof (Bridge F1) 10 19-Nov-19 29-Nov-19 ] iTop soil - Laying 150mm leca at Green Ro%of (Brid
1240-1310 Planting at Landscape Deck C1 39 09-Oct-19 2Novi9 | | ] - ”””””””””””””” ] Planting %’t’téha’s’éaibé’bé’c’k ¢t ””””
1240-1320 Planting at Landscape Deck C2 40 08-Oct-19 22-Nov-19 Rl [[] Planting at Landscape Deck C2
1240-1350 Planting at Landscape Deck C5 30 28-Oct-19 30-Nov-19 ] I Planting at Landscape Deck C5
1240-1700 Achieve KD15 0 22-Nov-19 ¢ Achieve +j<D15
13 - SECTION 13 OF THE WORKS | | | |
13.2-Roadworks e 77777777777777777777777777777777777777777 ‘””””””””””””””””””””‘”7777”””77777””””””””””””‘ 7777777
1320-1020a Apply TTAand obtain approval of TTA for Rumsey Street Flyover Demolition 30 20-Sep-19 26-Oct-19* ‘ AppI)?/ TTAand obtain approval off TTA for Rur1j1sey Street Flyover Demolition Works
1320-1020b X\::)c}‘:)rII;/SRA and obtain approval of RA for Rumsey Street Flyover Demolition 7 28-Oct-19 04-Nov-19 ‘ Apply RA and obtain|approval of RA for Rumsey Street Flyover Demolition VjVorks
1320-1020c m%:z;entation of TTA 2 05-Nov-19 06-Nov-19 Bl Implementation of TTA
1320-1020d Submit_ r_nethod statement and obtain approval for Rumsey Street Flyover 30 20-Sep-19 26-Oct-19* Il ] Subn%]it method statement and objain approval ifor Rumsey Street Flyover Demolition Wojrks
1320-1500 Elinr:g:,nlc_)ir;r\ﬁli%ts& Roadwork & Modification at Portion XIlI 23 09-May-20 o4dun20 | | o ””””
16 - SECTION 13B OF THE WORKS | | | |
16.1 - Soft Landscape ! ! ! ‘
1610-1100 Establishment Works at Portion IIA 365 23-Nov-19 21-Nov-20 > : :
== Remaining Level of Effort [———1 Remaining Work
= Actual Le\?el of Effort I Critical ijaining Work Contract HY/2009/19 Page 4 of 4
B /ctual Work & @ \iestone Three Months Rolling Programme (20.Sept.2019 to 20.Dec.2019)




[Activity ID ['Activity Name [ Rem | Start [ Finish 2019 2020
Dur ecember January [ February March [ April
[ 15 | 22 | 29 ] 056 | 12 | 19 | 26 | 02 | 09 | 16 | 23 01 | 08 | 15 | 22 | 29 5

DD . U .
10 - SECTION X OF THE WORKS
10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge Construction

Remaining Works

1032-4800 Apply TTAand Obtain Approval of TTAfor Lighting Corbel Works at Eastbound, 0 20-Mar-20* ! 3 ‘ & Apply TTA and Obtai
Slow Lane 1 1 :

‘ 1032-4800-1 Apply CNP and Obtain Approval for Lighting Corbel Works at Eastbound Slow 0 07-Apr-20* ‘ ‘
Lane ! !

10.7 - Section X - Miscellaneous Works

10.7.3 - Open Area

Hard Paving Works Along Sea Wall and Near Harbour Heighs

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

1073-1280 Hard paving - between D1 to D3 19-Jun-19A 02-Jan-20 ‘ Hard paving - between D1 to D3 ‘ ‘ ‘
1073-1290 Hard paving - between Pier 23 to Pier 24 6 20-Dec-19A 27-Dec-19 — Hard paving - between Pier 23 to Pier 24 : : :
1073-1290a Remove Existing Paving between Pier 22 to Pier 23 11 28-Dec-19 10-Jan-20 ; Remove Existing Paving between Pier 22 to Pier 23

|

| |

‘ 1073-1290a1 Concrete Surround of Uncharted Water Pipe at Pier 22 to Pier 23 12 11-Jan-20 24-Jan-20 Concre;e Surround of Uncharted Water Pipe ait Pier 22 to Pier23

‘ 1073-1290b Laying Sub-base between Pier 22 to Pier 23 7 28-Jan-20 04-Feb-20 Laying Sub-base between Pier .:22 to Pier 23

‘ 1073-1290c Hard paving - between Pier 22 to Pier 23 10 | 05-Feb-20 15-Feb20 | | S ”””””””””” H é’rd’béi/]hgﬁBéti;\}ééh’i:]é’r’éé’tb’b]é’r’éé ””””””””” ””””
‘ 1073-1290d Remove Existing Paving between Pier 21 to Pier 22 11 17-Feb-20 28-Feb-20 | ‘

‘ 1073-1290e Laying Sub-base between Pier 21 to Pier 22 7 29-Feb-20 07-Mar-20

‘ 1073-1290f Hard paving - between Pier 21 to Pier 22 10 09-Mar-20 19-Mar-20 ‘ ‘

‘ 1073-1290g Remove Existing Paving between Pier 20 to Pier 21 11 20-Mar-20 01-Apr-20 Rem
| 107513200 Intlatonof e main (Pier D6 & D12) 12 oaFe2  isFeb20 | | T | == insallatonof e man (PerDs 8012 A

Masking Wallto D12

1073-1500 South Part - Install Formwork for RC Wall 8 03-Jan-20* 11-Jan-20 South Part - Install Formwork for RC Wall : :
‘ 1073-1500a South Part - Concreting for RC Walll 1 13-Jan-20* 13-Jan-20 South Part - Concretinfg for RC Wall
‘ 1073-1500b South Part - Remove Formwork for RC Wall 3 14-Jan-20* 16-Jan-20 South Part - Rem(:)ve Formwork for RC Wall
‘ 1073-1500c South Part - Brick Wall 10 17-Jan-20* 30-Jan-20 SouthPartBrlckWalI 777777777777777 7777777777777777777777777777777777777777 7777777
‘ 1073-1540 Middle Part - Install Formwork for RC Wall 8 17-Jan-20 28-Jan-20 Middle Part - Install Formwork for RC Nall
‘ 1073-1540a Middle Part - Concreting for RC Wall 1 29-Jan-20* 29-Jan-20 Mlddle Part - Concreting for RC Wall
‘ 1073-1540b Middle Part - Remove Formwork for RC Wall 3 30-Jan-20* 01-Feb-20 Middle Part - Remove Formworkfor RC Wall
‘ 1073-1540¢c Middle Part - Brick Wall 10 03-Feb-20 13-Feb-20 Middle Part - Brick WaII
‘ 1073-1580 North Part - Install Formwork for RC Wall 8 03-Feb-20 11-Feb-20 | | ’"’"""""T""""""’"""""’""”""""”""’"""""Né}{r{ﬁér’t’-’ih’s{ai[{#b’r‘%ﬁ\}v’dr’kfc}r"Fic’:’Wéii ”””””””””””””””
‘ 1073-1580a North Part - Concreting for RC Wall 1 12-Feb-20" | 12-Feb-20 North Part - Concreti}ng for RC Wall
‘ 1073-1580b North Part - Remove Formwork for RC Wal 3 13-Feb-20* 15-Feb-20 North Part - Rem:ove Formwork for RC Wall
‘ 1073-1580c North Part - Brick Wall 10 17-Feb-20 27-Feb-20 [ North Part - Brick Wall
Misc Works :
1073-1370a Construction of Additional Directional Signs - Stage 1 (5 nos) 10 25-Nov-19 A 02-Jan-20 [ Construction of Additional Dlrectlonal Slgns Stage1 (5 nos) 777777777777777 7777777777777777777777777777777777777777 7777777
== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work Contract HY/2009/19 Page 1 of 9

B /ctual Work ® & \iestone Three Months Rolling Programme (20.Sept.2019 to 20.Dec.2019)




[Activity ID

Activity Name Rem Start Finish 2019 2020
Dur ecember January [ February March [ April
[ 16 ] 22 ] 29 [ 05 | 12 | 19 | 26 | 02 | 09 [ 16 | 23 01 [ 08 | 15 | 22 | 29 |5

1073-1370a1 Issue XP for Additional Directional Signs (DS149) 0 15-Jan-20* @ Issue XP for Additional Directional Signs (DS149) !
1073-1370a2 Apply RA and Obtain Approval of RAfor Additional Directional Sign (DS 149) 7 16-Jan-20* 23-Jan-20 Apply RA and Obtain Approval of RA for Additional Directional S gn (DS 149) !
1073-1370a4 Exposed Footing of Additional Directional Sign - Stage 2 (DS149) 12 24-Jan-20* 08-Feb-20 ] Exposed Footing of Additidnal Directional Sign - Stage 2 (DS149)
1073-1370a4.1 Construction of Additional Directional Sign - Stage 2 (DS149) 12 10-Feb-20* 22-Feb-20 ! Constructlon of Additional Directional Sign - Stage 2 (DS
1073-1370a4.2  Construction of Additional Directional Signs - Stage 3 (DS145 & DS160) 12 | 06-Feb-20* = 19-Feb20 | | o — b’risﬁt’rh’ci(dh of Additional Directional ’s’.g’r{é”éieigé’é’(bé{ai'
1073-1370a4.3 Pending for AECOM Delivery of Additional Directional Signs (7 Nos.) 0 29-Feb-20* Q Pending for AECOM Delivery of Addltlonal Dire
1073-1370a4.4 Exposed Footing of Additional Directional Signs - Stage 4 (DS148, DS153, 12 02-Mar-20* 14-Mar-20 ‘ ‘ Exposed Footing of Add|t|0n<

DS163) ! ! : ‘
1073-1370a4.5  Construction of Additional Directional Signs - Stage 4 (DS148, DS153, DS163) 12 16-Mar-20* 28-Mar-20 ! Constructi
1073-1370b Obtain approval of CNP, RA & TDN for Replacement of movement joint on 0 10-Jan-20* 4 Obtain approval of CNP. RA& TDN for Replacement of movement joint on existing IECL at W/B (night work)

existing IECL at W/B (night work)
1073-1370b1 Replacement of movement joint on existing IECL at W/B (night work) 4 10-Jan-20 14dan20 | | | =3 Replacementof h}é{/é}ﬁ’eh’t}bih{ on existing IECL at W}B’(ri[g‘;}it’ wok) o
1073-1370b2 Replacement of movement joint on existing IECL at E/B at Pier 17 (night work) 2 30-Dec-19* 31-Dec-19 I:I Replacement of movement joint on existjng IECL at E/B at Pier 17 (night work)}
1073-1370b3 Replacement of movement joint on existing IECL at E/B at Pier 50 (night work) 2 23-Dec-19* 24-Dec-19 O Replacément of movement joint on existing IECL 3at E/B at Pier 50 (night work) ! !
1073-1370f Construction of chainage marker (small) (not included F2 - F15) 12 20-Dec-19* 04-Jan-20 ] Construction of chainage marker ($mal|) (notincluded F2 - F15)
1073-1370g TTA for Construction of chainage marker (Large) - Pending AECOM 5 10-Dec-19A 26-Dec-10 N ] TTA for Construction of chainage marker (Large) Pending AECOM Information | !

Information Ly T Tt ST e : 1
1073-1370h Preparation and Obtain Approval of TTA Drawing for Construction of chainage 0 13-Mar-20 | | ‘mg ﬁfébeﬁl}éﬁaﬁ and 7(7)Iioité|7r71 Ahb}é

marker (Large) ‘ ‘ ‘ ‘
1073-1370i Apply RA and Obtain Approval of RAfor Construction of chainage marker 10 14-Mar-20 25-Mar-20 : : : AppnyRA and

(Large) ! 1 1 3
1073-1390 Installation of Parking Meter, Stopper and Provide Road Marking for Meter 9 12-Dec-19A 31-Dec-19 | Installation of Parking Meter, Stopper and Provide Road Marking for Meter Pankmg at Wastons Road !

Parking at Wastons Road : ‘ 1 1
1073-1390a Installation of Beam Barriers at Wastons Road 12 02-Jan-20 15-dan-20 ’%‘ Installation of Beam Barriers at Wastons Road
1073-1390b Installation of Type 2 Railing at Wastons Road 12 16-Jan-20 31-Jan-20 | Installation of Type 2 Railing at Wasions Road
1073-1390c Complete the Remaining Public Light Ducting at Wastons Road 7 01-Feb-20 = 08Feb20 | | b/ Complete the Remaining ’#ijhbﬁg}hi Ducting at Wastons Road |

11 - SECTION 11 OF THE WORKS
11.4- Hing Fat Street

1140-2040-1

1140-2040-2

1140-2040c

1140-2040d

1140-2040e

Other Areas

1140-2240a

Triangular Island at Junction of Tsing Fung Street

1140-2040 Installation of Irrigration pipe

Testing of Irrigration pipe

Connection of Irrigration pipe (by WSD)
Planting tree

Planting shrub

Pedestrain Reinstatement

1140-2240 Pending for AECOM formal Letter for Revise Traffic Sign Detail

Installation of Minor Traffic Signs - Stage 1 (10 nos.)

12

03-Oct-19A

26-Dec-19”
04-Jan-20*
08-Jan-20

09-Jan-20

08-Jan-20

21-Jan-20

24-Dec-19

03-Jan-20
07-Jan-20
08-Jan-20
16-Jan-20

13-Jan-20

20-Jan-20*

05-Feb-20

Installatfon of Irrigration pipe

Testing of Irrigration pipe

Connection of Irrigration pipe (by WSD)

Planting tree
Planting shrub

Pedestrain Reinstatement

|i Pending forAECOM formal Letter for Revise Trafflc‘ Sign Detail

] Installation of Minor Traffic Slgns Stage 1 (10 nos.)

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.Sept.2019 to 20.Dec.2019)

Page 2 of 9




[Activity ID Activity Name Rem Start Finish 2019 2020
Dur ecember January [ February March [ April
- [ 16 ] 22 ] 29 [ 05 | 12 | 19 | 26 | 02 | 09 [ 16 | 23 01 [ 08 | 15 | 22 | 29 |5
‘ 1140-2240b Installation of Minor Traffic Signs - Stage 2 (10 nos.) 12 06-Feb-20 19-Feb-20 i 1 b Installation of Minor Traffic Signs - Stage 2 (10 nos.)!
‘ 1140-2240c Installation of Minor Traffic Signs - Stage 3 (10 nos.) 12 20-Feb-20 04-Mar-20 ‘ Installation of Minor Traffic Signsf— Stage
‘ 1140-2250b Pending AECOM Instruction for Type of Paving Block to be Used 0 20-dan20 |} | | iPendingAEOOM Instruction for Type of Paving Block tobe Used o
‘ 1140-2250c Construction of Type 2 railing (5 Bays) - Junction of Hing Fat St & Tsing Fung 12 21-Jan-20 05-Feb-20 ‘ ] Construction of Type 2 railing k5 Bays) - Junction of Hing Fat St & Tsinngung S
St | | |
‘ 1140-2270 Road resurfacing at Hing Fat Street - Stage 1 (4 TTA Schemes - Night Work) 11 17-Jan-20* 31-Jan-20 > Ii__ch_>_a5:i_fc_e_sy_rfzggi_n_g at Hing Fat Street Stage 1 (4 TTA Schemes - Night Work)
‘ 1140-2270a Renew on CNP and Obtain Approval for CNP 0 17-Feb-20* : Renew on CNF and Obtain Approval for CNP
‘ 1140-2270b Road resurfacing at Hing Fat Street - Stage 2 (4 TTA Schemes - Night Work) 12 18-Feb-20 02-Mar-20 Road resurfacing at Hing Fat Street Stage ¢
‘ 1140-2270c Road resurfacing at Hing Fat Street - Stage 3 (4 TTA Schemes - Night Work) 12 03-Mar-20 16-Mar-20 | | RoadresurfacmgatHlng
‘ 1140-2270d Road resurfacing at Hing Fat Street - Stage 4 (4 TTA Schemes - Night Work) 12 17-Mar-20 30-Mar-20 'Road r¢
 12-SECTION 7, 8, 9, 10 & 12 OF THE WORKS | | | |
12.1 - Landscape Deck !
1200-7820 Construct the Aluminium Cover Plate at Landscape deck 10 20-Dec-19A 02-Jan-20 T Construct the Aluminium Cover Plate at Landscape deck
1200-7820a Reinstatement of wall opening at Landscape deck C1 / Tunnel Eastern Portal 12 03-Jan-20* 16dan20 | | b — Relnstatementofwall openlngat Landscape deck C1 /Tunnel Eastern Portal .
1200-7830 Formation Level for Footpath near C1 at SR13 10 17-Jan-20 30-Jan-20 'Formation Level for Footpath near C1:at SR13
1200-7830a Construct Footpath near C1 at SR13 12 31-Jan-20 13-Feb-20 [ 1 Construct Footpath near C1 at SR13
1200-7830b Cultivation for D4-D5 12 14-Feb-20 27-Feb-20 Cultivation for D4-D5
1200-7830c Planting Soil for D4-D5 12 28-Feb-20 12-Mar-20 1 Planting Soil for D4-D5
1200-7840 Landscape deck paving works on staircase - (C1 & C2) 9 20-Dec-19* 31-Dec-19 | | % 77777777777777 } 7 [éﬁdéééﬁé deck biai\}ihigi works on 7sitéiiriér:]1ééi-i (C1 & CZ) 77777777777777777777777 L D
1200-7840a Landscape deck paving works on staircase - (C3 to C5) 12 02-Jan-20 15-Jan-20 > 1 Landscape deck paving works on staircase - (C3 to C5)
12.2 - THE WORKS along IECL : : : :

12.2.1 - Noise Enclosure and Inner Parapet along IECL Westbound

West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)

Pier 27 - Pier 37 (Section 9)

Pier 27 - Pier 28

Construction of Inner Parapet

A10230 Expose Coupler 7 19-Feb-20 25-Feb-20 Expjose Coupler
A10240 Reinforcement fixing 5 26-Feb-20 01-Mar-20 ! ! ‘ Reinforcement fixing
A10250 Noise enclosure cast in item installation 5 02-Mar-20 o6-Mar-20 | | e 7777777777777777777777777777777777777 - Noise enclosure cast in item |nsta||at|or
A10260 Cast in items installation 4 07-Mar-20 10-Mar-20 ! ! Cast in items installation
A10270 Installation of steel mould (night works) 3 11-Mar-20 13-Mar-20 ] Installation of steel moiuld (nig
A10270a Concreting (Saturday) 1 14Mar-20* | 14-Mar-20 %u Concreting (Saturday)
A10280 Removal of steel mound (Night works) 3 15-Mar-20 17-Mar-20 Removal of steelimound
Pier26- Pier27 (Section 10) e
Pier 26- Pier 27

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work Contract HY/2009/19 Page 3 of 9

B /ctual Work ® & \iestone Three Months Rolling Programme (20.Sept.2019 to 20.Dec.2019)




[Activity ID Activity Name Rem Start Finish 2019 2020
Dur ecember January [ February March [ April
- [ 15 [ 22 [ 29 ] 05 [ 12 | 19 | 26 ] 02 ] 09 | 16 | 23 0 _] 08 ] 15 | 22 ] 29 5
Construction of Inner Parapet
A10830 Expose Coupler 7 12-Feb-20 18-Feb-20 bl Expose Coup%ler
A10840 Reinforcement fixing 4 19-Feb-20 22-Feb-20 Reinforj(:ement fiximg
A10850  Noise enclosure cast in tem installation 4 asFea0 | ssFeb20 | | ey Noise endlosire castin item installation |
A10860 Cast in items installation 4 27-Feb-20 01-Mar-20 I%|:L Cast in |tems installation
A10870 Installation of steel mould (night works) 3 04-Mar-20 06-Mar-20 : Installation of steel mould (nighjt works)
A10870a Concreting (Saturday) 1 07-Mar-20* 07-Mar-20 Concreting (Saturday) |
A10870b Removal of steel mound (Night works) 3 08-Mar-20 10-Mar-20 Removal of steel mound (Pj\light wW(
Pier 17 - Pier 26 (Section 8) 777777777777777777777777777777777777 777777777777777777777777777777777777777 7777777
Pier 25- Pier 26
Construction of Inner Parapet
A11060 Expose Coupler 9 03-Feb-20 11-Feb-20 *l% Expose Coupler
A11070 Reinforcement fixing 4 12-Feb-20 15-Feb-20 Reinforcement fi)j(i g
A11080 Noise enclosure cast in item installation 4 16-Feb-20 | 19-Feb-20 | | ””””””””””””” Nb’i’sé’éh’cibj’ re castin item installation ””””
A11090 Cast in items installation 5 20-Feb-20 24-Feb-20 Castiir items installation
A11100 Installation of steel mould (night works) 3 26-Feb-20 28-Feb-20 : ilrstallation of steel mould (night works)
A11110 Concreting (Saturday) 1 29-Feb-20* 29-Feb-20 E Concreting (Saturday)
A11110a Removal of steel mound (Night works) 3 01-Mar-20 03-Mar-20 Removal of steel mound (Night worjks)
Pier 24 - Pier 25 7777777777777777777777777777777777777 7777777777777777777777777777777777777777 7777777
Construction of Inner Parapet :
A10950 Expose Coupler 13 21-Jan-20 02-Feb-20 Expose Coupler
A10960 Reinforcement fixing 5 03-Feb-20 07-Feb-20 Reinforcement fixing
A10970 Noise enclosure cast in item installation 5 08-Feb-20 12-Feb-20 Noise enclosiire cast% in item installation
A10980  Gastin items installation 5 1sFeba0 | rFeb20 | | ey Castifitoms insallaton A
A10990 Installation of steel mould (night works) 3 19-Feb-20 21-Feb-20 : | stallati%)n of steel mould (night works)
A11000 Concreting (Saturday) 1 22-Feb-20* 22-Feb-20 E Concretjing (Saturday)
A11000a Removal of steel mound (Night works) 3 23-Feb-20 25-Feb-20 |:I:_| Rerjnoval of steel mound (Night works)
Pier 23 - Pier 24
Construction of Inner Parapet and Planter Wall e I 7777777777777777777777777777777777777777 7777777
A11170 Expose Coupler 12 09-Jan-20 20-Jan-20 Expose Coupj)ler
A11180 Reinforcement fixing 12 21-Jan-20 01-Feb-20 ‘ Reinforcement fiximg
A11190 Noise enclosure cast in item installation 5 02-Feb-20 06-Feb-20 Noise enclo[ure castin item jinstallation
A11200 Cast in items installation 4 07-Feb-20 10-Feb-20 : Cast irf items installatiojn
A11210 Installation of steel mould (night works) 4 11-Feb-20 14-Feb-20 | | ”””WI’é{éliliaitiidﬁidfiétiééliﬁiéhilai(iriiigiﬁt’\}vidril{si) 77777777777777777777 7777777
A11220 Concreting (Saturday) 1 15-Feb-20* 15-Feb-20 I%ﬂ Concreting (Satuirday)
A11220a Removal of steel mound (Night works) 3 16-Feb-20 18-Feb-20 Removal of sjteel mound (Night works)

Pier 22 - Pier 23

I Actual Work

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort

I Critical Remaining Work
L 2 @ Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Sept.2019 to 20.Dec.2019)

Page 4 of 9




[Activity ID Activity Name Rem Start Finish 2019 2020
Dur ecember January [ February March [ April
- [ 15 | 22 | 29 | 05 | 12 | 19 | 26 | 02 | 09 | 16 23 07 | 08 | 15 | 22 | 29 5
Construction of Inner Parapet : L 1 1 1
A11280 Expose Coupler 12 28-Dec-19 08-Jan-20 | | Expose Coupler b o L
A11290 Reinforcement fixing 5 09-Jan-20 15-dan-20 Reinforcement fixiﬁg ‘ ‘
A11300 Noise enclosure cast in item installation 5 16-Jan-20 20-Jan-20 ! Noise enclosure cast in jtem installation ‘ 3
A11310 Cast in items installation 5 21-Jan-20 25-Jan-20 Cast in items installation !
A11320 Installation of steel mould (night works) 5 26-Jan-20 30-Jan-20 ! flnstallatiori of steel mould (night worké) :
A11320a Concreting (Saturday) 1 01-Feb-20 = ©01-Feb20 | |\ | i+ LEConcreting(Saturday) ””””””” T o
A11320b Removal of steel mound (Night works) 3 02-Feb-20 04-Feb-20 : “Removal of steel mound (Night fworks)

p

Pier 21 - Pier 22

Southern

Construction of Inner Parapet

A11420
A11430
A11440
A11450
A11450a
Pier 20 - Pier 21

Southern

A11540
A11550
A11550a
A11560
A11570
A11580

A11580a

Pier D5 - Pier D8 (Section 3)

Pier D5 - Pier D6

Inner Parapet

Construction of Inner Parapet

A11530 Expose Coupler

A11410 Reinforcement fixing

Noise enclosure cast in item installation

Cast in items installation

Installation of steel mould (night works)

Concreting (Satuarday)

Removal of steel mound (Night works)

Reinforcement fixing

Pending for AECOM Detail

Noise enclosure cast in item installation

Cast in items installation

Installation of steel mould (night works)

Concreting (Satuarday)

Removal of steel mound

12.2.2 - Inner Parapet along IECL Eastbound

East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (1 no. parapet mould)

16-Dec-19A
25-Dec-19
01-Jan-20
07-Jan-20
11-Jan-20

12-Jan-20

17-Dec-19A

28-Dec-19

02-Jan-20
07-Jan-20
14-Jan-20
18-Jan-20*

19-Jan-20

24-Dec-19

31-Dec-19
06-Jan-20
10-Jan-20
11-Jan-20

13-Jan-20

27-Dec-19

01-Jan-20

31-Dec-19*
06-Jan-20
11-Jan-20

16-Jan-20

18-Jan-20

20-Jan-20

-%[Reinforcement fixing
| Noise enclosure cast in item iinstallatiod f 3

Cast in items installation

Installation of steel mould f(night works)

Concreting (Satuarday) !

Removal of steel mound (Night works)

—

Reinforcement fixing

p Pending for AECOM Detalil

‘ Noisg enclosure cast {n item installation
|| Castin items ipstallation

*I:Irl Installation of steel mould (night works)

g g g

E Concreting (Satuarday)

Ij Removal of steel mound

Actual Work

* ¢ Milestone

Three Months Rolling Programme (20.Sept.2019 to 20.Dec.2019)

A5580 Form Construction Joint 5 26-Feb-20 02-Mar-20 ﬂonsﬂucﬁon Joint
A5580a Expose Coupler 6 03-Mar-20 09-Mar-20 Expose Coupler
A5580b Installation of threaded bars 9 10-Mar-20 19-Mar-20 Installation of threade:
A5580c Rebar fixing 5 20-Mar-20 >sMar20 |} | . s Rebarflxmg
== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work Contract HY/2009/19 Page 5 of 9




[Activity ID

Activity Name Rem Start Finish 2019 2020
Dur ecember January [ February March [ April
[ 15 [ 22 [ 29 ] 05 [ 12 | 19 | 26 ] 02 ] 09 | 16 ] 23 0 _] 08 ] 15 | 22 ] 29 b
Pier D6 - Pier D7
Inner Parapet | | |
A5690 Form Construction Joint 5 13-Feb-20 18-Feb-20 : : Form Constréjction Joint
A5690a Expose Coupler 6 19-Feb-20 25-Feb-20 | | Expjose Coupler
A5690b Installation of threaded bars 9 26-Feb-20 | O06-Mar20 [ | o :""’"”ih’s{éné’ti’dri’df’t}ir’e’éaéa’béir’s""‘ ””””
A5690c Rebar fixing 5 07-Mar-20 12-Mar-20 Rebar fixing
A5700 Install Base Plate and Holding Down Bolt for L3 Railing 5 13-Mar-20 18-Mar-20 Install Base Plajte and H
A5720 Formwork Erection 3 19-Mar-20 21-Mar-20 ; Formwork Lj:_rection
Pier D7 - Pier D8 I
Inner Parapet 7777777777777777777777777777777777777 777777777777777777777 : 7777777777777777777 7777777
A5800 Form Construction Joint 5 31-Jan-20 05-Feb-20 *ﬂonstrucﬂon Joint | i
A5800a Expose Coupler 6 06-Feb-20 12-Feb-20 : Expose Coupler 3
A5800b Installation of threaded bars 10 13-Feb-20 24-Feb-20 | | Instajllation of threaded baﬁis
A5800c Rebar fixing 5 25-Feb-20 29-Feb-20 ‘ ‘ Rebar fixing
A5810 Install Base Plate and Holding Down Bolt for L3 Railing 6 02-Mar-20 07-Mar-20 | | e -] Iir{s’téilliBieiéiéilf’lia{téiéhidHéidiir{gi]iilj&\’/riff
A5830 Formwork Erection 3 09-Mar-20 11-Mar-20 ' Formiwork Erection |
A5830a Concreting 1 12-Mar-20 | 12-Mar-20 Con:creting
A5840 Removal of formwork 2 13-Mar-20 14-Mar-20 I "FJiemoval of formworlj(
Pier D8 - Pier D10 (Section 4)
Pier D8 - Pier D9 7777777777777777777777777777777777777 77777777 i 77777777777777777777777777777777 7777777
Inner Parapet
A5910 Form Construction Joint 4 15-Jan-20 18-Jan-20 *ﬁForm Const uctjion Joint i
A5910a Expose Coupler 8 20-Jan-20 30-Jan-20 Iﬁ iExpose Coupler |
A5910b Installation of threaded bars 11 31-Jan-20 12-Feb-20 ‘ Installation of thread;jad bars i
A5910c Rebar fixing 5 13-Feb-20 18Feb20 | | Rebarflxmg ”””” ””””””””””””””””” o
A5920 Install Base Plate and Holding Down Bolt for L3 Railing 6 19-Feb-20 25-Feb-20 Instjall BaseiPIate and Holding Down Bolt for§L3 Rail
A5940 Formwork Erection 6 26-Feb-20 03-Mar-20 : Foirmwork Erection
A5940a Concreting 1 04-Mar-20 04-Mar-20 i G;oncreting
A5950 Removal of formwork 2 05-Mar-20 06-Mar-20 Ijl Removal of formwork
Pier D9 - Pier D10 : 7777777 7777777777777777777777777777777777777777 7777777
Inner Parapet :
A6020 Form Construction Joint 4 03-Jan-20 07-Jan-20 *% Form Construction Joint .
AB6020a Expose Coupler 6 08-Jan-20 14-Jan-20 = Expose Coupler i
A6020b Installation of threaded bars 9 15-Jan-20 24-Jan-20 Installatjion of threaded bars
A6020c Rebar fixing 5 28-Jan-20 01-Feb-20 | | Rebarflxmgi 7777777 7777777777777777777777777777777777777777 7777777
AB030 Install Base Plate and Holding Down Bolt for L3 Railing 3 03-Feb-20 05-Feb-20 Install Base Plate and i—loldingj Down Bolt for L3 Railing
A6050 Formwork Erection 3 06-Feb-20 08-Feb-20 Formwork Erectiori

Remaining Level of Effort 1 Remaining Work
Actual Level of Effort I Critical Remaining Work

Actual Work L ¢ Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Sept.2019 to 20.Dec.2019)

Page 6 of 9




carried out by WSD

12.4 - Soft & Hard Landscape

[Activity ID Activity Name Rem Start Finish 2019 2020
Dur ecember January [ February March [ April
[ 15 [ 22 | 29 | 05 ] 12 | 19 | 26 ] 02 | 09 | 16 | 23 0T | 08 | 15 | 22 | 29 |5
A6050a Concreting 1 10-Feb-20 10-Feb-20 Y Concreting
A6060 Removal of formwork 2 11-Feb-20 12-Feb-20 i Elr“Fié;ﬁ(_);/Ei_l_o_f_f_(;rmworlj(
Pier D10 - Pier D12 (Section 5) 777777777777777777777777777777777 o o
Pier D10 - Pier D11 i | |

Inner Parapet I ! !
A6130b Installation of threaded bars 3 17-Dec-19A 23-Dec-19 Installatijcn of threaded bars :
A6130c Rebar fixing 3 24-Dec-19 27-Dec-19 Reljuar fixing :

A6140 Install Base Plate and Holding Down Bolt for L3 Railing 3 28-Dec-19 | 31-Decto | | b= iljrj;e,iél’léé’sé’b]éié’éhaﬁdla’ihg’ Down Ec;l’t’fb’:rfs’h’éiii}ig ””””””””””” ”””””””””””””””””””””” ””””
A6160 Formwork Erection 3 07-Jan-20 09-Jan-20 : Formwork Erection i ‘ ‘
A6160a Concreting 1 10-Jan-20 10-Jan-20 ’%ﬂ Concreting
A6170 Removal of formwork 2 11-Jan-20 13-Jan-20 |:|:L_F\Z<_a[r_19val of formwork i

Pier D11 - Pier D12 :

Inner Parapet 77777777777777777777777 :i 777777777777777777777777777777777 7777777777777777777777777777777777777777 7777777
A6240 Form Construction Joint 4 17-Dec-19A 24-Dec-19 ction Joint . I ‘ ‘
A6240a Expose Coupler 6 26-Dec-19 02-Jan-20 ‘ xpose Coupler i :
AB240c Installation of threaded bars 9 03-Jan-20 13-Jan-20 ? Instaliation of threade(j:l baris
A6240d Rebar fixing 3 14-Jan-20 16-Jan-20 ] F}iebar fixing
A6250 Install Base Plate and Holding Down Bolt for L3 Railing 3 17-Jan-20 20-Jan-20 | | ”””””””””””” ""’iriét’a’li’Béééﬁé{ééﬁaﬂb]a’ihg’b’dv}/h’ B’dl’t’fb}lé’hé’ijiih’g ””””””””””””””””””””””
A6270 Formwork Erection 3 21-Jan-20 23-Jan-20 Formworik Ereiaction
AB270a Concreting 1 24-Jan-20 24-Jan-20 Concretjing i
A6280 Removal of formwork 2 28-Jan-20 29-Jan-20 _“F%é;ﬁ(l)val of formwork : :

Pier D12 - Pier F1A | |

Inner Parapet 7777777777777777777777777777777777777 ] o
A12640 Install Base Plate and Holding Down Bolt for L3 Railing 6 21-Dec-19* 28-Dec-19 ase Plate and Holding Down Bolt fojr L3 Railing
A12720 Formwork Erection 3 30-Dec-19 02-Jan-20 lormwork Erection |
A12730 Concreting 1 03-Jan-20 03-Jan-20 ‘ IConcreting
A12740 Removal of formwork 2 04-Jan-20 06-Jan-20 Removal of formwork

123 - Waterworks 7777777777777777777777777777777777777 7777777777777777777777777777777777777777 7777777
1230-1010 Irrigation System - Landscape Deck C1 & C2 (Pipe Laying) 2 20-Nov-19A 21-Dec-19 N Irrigation Sglstem - Landscape Deck C1 & C2 (Pipe Lajiying) |
1230-1030 Irrigation System - Landscape Deck C3 (~300m, 15m/day) 12 05-Mar-20 18-Mar-20 Irrigation Systerjn - Lanc
1230-1040 Irrigation System - Landscape Deck C4 (~300m, 15m/day) 12 14-Feb-20 27-Feb-20 |
1230-1050 Irrigation System - Landscape Deck C5 (~300m, 15m/day) 12 19-Mar-20 01-Apr-20 : :
1230-1100 Submission of Irrigation System (Green Roof) Approval 10 20-Nov-19A 02-Jan-20 _Z:I ‘Submission of Iiririiééfibiri éys:téiniwi(iéiré;ﬁ ﬁéb%j Kébfd val I
1230-1200 Irrigation System (Landscape Deck C1 & C2) - Testing 7 23-Dec-19 31-Dec-19 Irrigation System (Landscape Deck C1 & C2) - Testing | : ‘
1230-1300 Connect to watermain for Water Supply (Landscape Deck C1 & C2) - Works 7 02-Jan-20 09-Jan-20 ; 1 Connect to watermain for Water Supply (Handscape Deck C1 & Cj2) {Works carried outiby WSD

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work

I Actual Work

* ¢ Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.Sept.2019 to 20.Dec.2019)
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[Activity ID Activity Name Rem Start Finish 2019 2020
Dur ecember January [ February March [ April
[ 15 [ 22 [ 29 ] 05 [ 12 | 19 [ 26 ] 02 ] 09 | 16 ] 23 07 _] 08 ] 15 | 22 ] 29 5
1240-1000 Formation for Planting Area at Oil Street Planting Area 10 20-Jan-20* 01-Feb-20 I:I Formation for Planting Area at Oil Stregt Planting Area
1240-1000a Install Remaining Kerb and Paving at Oil Street Planting Area 12 03-Feb-20 15-Feb20 || | | K brb and Pavmgat G)ll StreetPIantlng Airieiéi o
1240-1000b Cultivation at Qil Street Planting Area 12 17-Feb-20* 29-Feb-20 Jultivation _a_t_C_)_ll__S_tﬁeet Planting Area :
1240-1000c Planting Soil at Oil Street Planting Area 12 02-Mar-20* 14-Mar-20 :hﬁlg_rlt_lr_lg__s_o_ll__a_t_Q_lLS:Treet Pl
1240-1000d Planting at Qil Street Planting Area 12 16-Mar-20* 28-Mar-20 Eé:l‘i:algntlng a
1240-1030 Installation of Supporting Frame for Cover of U Channel Landscape Deck C3 12 20-Dec-19A 04-Jan-20 ] Installation of Supporting Frame fcj)r Cover of U Channel Landscape Deckj C3 :
1240-1030a Installation of Cover of U Channel Landscape Deck C3 9 06-Jan-20 1sdan20 || || g Installation of Cover of U Channel | andscape DeckC3 | | ”””””””””” o
1240-1030b Installation of Supporting Frame for Cover of U Channel Landscape Deck C4 12 16-Jan-20 31-Jan-20 I Installation off Supporting Frame for éover of U Channel inindscape Deck C4
1240-1030c Installation of Cover of U Channel Landscape Deck C4 11 01-Feb-20 13-Feb-20 U Channel Landsc%ape Deck C4
1240-1030d Concreting of U Channel Landscape Deck C5 11 27-Dec-19* 09-Jan-20 I::I Concreting of U Channel Lajmdscape Deck C5 E :
1240-1030e Installation of Supporting Frame for Cover of U Channel Landscape Deck C5 12 14-Feb-20 27-Feb-20 allation of Supportiing Frame for Coveriof U Ct
1240-1030f Installation of Cover of U Channel Landscape Deck C5 9 28-Feb-20 09-Mar-20 777777777777777777777777777777777777 --Ir-1§t-a-l]-ai|BH bifiébi\/’e’ribiffliéhiairihieil 1
1240-1040 Construction of E2 Kerb for Foothpath at Landscape Deck C5 7 28-Dec-19* 06-Jan-20 E:I Construction of E2 Kerb for Foothpath at Landscape Deck C5
1240-1040a Laying Subbase for Foothpath at Landscape Deck C5 12 07-Jan-20 20-Jan-20 Laying Subbase for Foothpath at Landscape Deck 05
1240-1040b Laying Concrete Paver for Foothpath at Landscape Deck C5 12 21-Jan-20 05-Feb-20 ‘ ] Laying Concrete Paver for Foothr ath at Landscape Deck C5
1240-1050 Construction of E2 Kerb for Foothpath at Landscape Deck C3 7 07-Jan-20 14-Jan-20 | _Construction gf_ﬁg_lfe_rp_f r Foothpath at Landscape Deck CS |
1240-1050a Laying Subbase for Foothpath at Landscape Deck C3 12 o6-Feb20 = 19-Feb-0 ([} | b/ Lé’y[r}g’;’éub’bééé’fb}"Fb’dth’piét’r{ at Landscape Deck éé ””””
1240-1050b Laying Concrete Paver for Foothpath at Landscape Deck C3 12 20-Feb-20 04-Mar-20 | | Laying Concrete Paver for Foothpath at Le
1240-1060a Repair Works of Waterproof of Green roof - Stage1: Cut and remove the 12 27-Dec-19” 10-Jan-20 ] Repair Works of Waterproof of Green roof - Stage1: Cut and remove the defect membrane
defect membrane ; ;
1240-1060at Repair Works of Waterproof of Green roof - Stage 2: Re-apply the 12 11-Jan-20 24-Jan-20 Repair Works of Waterproof of Green roof - Stfage 2: Re-apply the waterproofing membr;ane
waterproofing membrane ! ! ! !
1240-1060a2 Root barrier (Green roof) Stage 1 - 3 Bays 12 28-Jan-20* 10-Feb-20 Root barrier (Green roaf) Stage 1 - 3 Bays
1240-1060a3 Root barrier (Green roof) Stage 2 - 3 Bays 12 11-Feb-20* 24-Feb20 || |
1240-1060b Drainage composite (Green roof) Stage 1 - 2 Bays 12 25-Feb-20 09-Mar-20
1240-1060b1 Drainage composite (Green roof) Stage 2 - 2 Bays 12 10-Mar-20 23-Mar-20 ‘
1240-1310 Planting at Landscape Deck C1 6 06-Dec-19A 30-Dec-19 — 3Planting at Landscape Deck C1 :
1240-1320 Planting at Landscape Deck C2 6 16-Dec-19A 30-Dec-19 m — iPIantlng at Landscape Deck C2
1240-1700 Achieve KD15 0 31-Dec19 | | -0 Achieve KD15
13 - SECTION 13 OF THE WORKS
13.2 - Roadworks
1320-1010 Issue XP for Rumsey Street Flyover Modification Works by AECOM 0 31-Jan-20* Q Issue XP for Rumsey Street Flyover Modification Works by AECOM
1320-1010a \F/’Jeplfration of method statement for Rumsey Street Flyover Modification 10 23-Dec-19* 04-Jan-20 Preparation of method statement fjor Rumsey Street Flyover Modification jWorks
orks ‘ !
1320-1010b Obtain approval of MS for Rumsey Street Flyover Modification Works 12 06-Jan-20 18dan20 | | 7777777777777777777777777 Obtain approval ofMSforRumsey StreetFIyoverModiflcatlonWorks 77777777777777777777777777 7777777
1320-1020 'lz’/lreé)‘?ratti‘on a\t/r\}d (Izbtain approval of TTAfor Rumsey Street Flyover 0 31-dan-20* ’_? Preparation and Obtain approval of TTAfor Rumsey Street Flyover Mod ificatidjn Work
odification Works ! | ‘ !

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work Contract HY/2009/19 Page 8 of 9

B /ctual Work ® & \iestone Three Months Rolling Programme (20.Sept.2019 to 20.Dec.2019)




[Activity ID Activity Name Rem Start Finish 2019 2020
Dur ecember January [ February March [ April
[ 15 | 22 | 29 | 05 | 12 | 19 | 26 | 02 | 09 | 16 | 23 07 | 08 | 15 | 22 | 29 5
1320-1020a Apply RA and obtain approval of RA for Rumsey Street Flyover Modification 7 01-Feb-20* 08-Feb-20 ! ‘ Apply RA and obtain approval of RA for Rumsey Street Flyover Modificatior,
Works ! ! !
1320-1020b Implementation of TTA 2 10-Feb-20 11-Feb-20 Implementation of TTA
1320-1020c Apply of CNP 12 01-Feb-20 14-Feb-20 ! Applyof CNP !
1320-1020d Approval of CNP 12 15Feb20 = 28Feb20 [ | 0 b Approval of CNP S
1320-1030 Installation of Temp. Lighting 12 29-Feb-20 13-Mar-20 ! ! Installation of Temp. Lighting
1320-1030a Removal of Existing Lamps and Lighting Column (by Lighting Division) 12 14-Mar-20 27-Mar-20 ! Removal of
16 - SECTION 13B OF THE WORKS ! !
16.1 - Soft Landscape ! 3 ! 3
1610-1100 Establishment Works at Portion IIA 365  01-Jan-20 s0-0ec20 | | A

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Three Months Rolling Programme (20.Sept.2019 to 20.Dec.2019)

Contract HY/2009/19
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[Activity ID ['Activity Name

alx 020.0 0
10 - SECTION X OF THE WORKS
10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge Construction

Remaining Works

1032-4500a Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 1 (Nightwork)

‘ 1032-4500b Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 2 (Nightwork)

‘ 1032-4500c Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 3 (Nightwork)

‘ 1032-4500d Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 4 (Nightwork)

1032-4800 Apply TTAand Obtain Approval of TTAfor Lighting Corbel Works at Eastbound

Slow Lane

‘ 1032-4800-1 Apply CNP and Obtain Approval for Lighting Corbel Works at Eastbound Slow
Lane

‘ 1032-5000 Demolition of Green Wall Panel - Stage 1

~10.7 - Section X - Miscellaneous Works
10.7.3 - Open Area

Hard Paving Works Along Sea Wall and Near Harbour Heighs

1073-1280 Hard paving - between D3 to D4

1073-1290 Hard paving - between Pier 23 to Pier 24
1073-1290b Laying Sub-base between Pier 22 to Pier 23
1073-1290c Hard paving - between Pier 22 to Pier 23
1073-1290d Remove Existing Paving between Pier 21 to Pier 22

Pending for AECOM Instruction for Concrete Surround of Uncharted Water Pipe
at Pier 21 to Pier 22

1073-1290d2 Concrete Surround of Uncharted Water Pipe at Pier 21 to Pier 22

1073-1290e Laying Sub-base between Pier 21 to Pier 22
1073-1290f Hard paving - between Pier 21 to Pier 22
1073-1290g Remove Existing Paving between Pier 20 to Pier 21
1073-1320a Installation of fire main (Pier D6 & D12)

‘ 1073-1290d1

Masking Wallto D12

1073-1500 South Part - Install Formwork for RC Wall

‘ 1073-1500a South Part - Concreting for RC Wall

‘ 1073-1500b South Part - Remove Formwork for RC Wall
‘ 1073-1500c South Part - Brick Wall

‘ 1073-1540 Middle Part - Install Formwork for RC Wall
‘ 1073-1540a Middle Part - Concreting for RC Wall

[ Rem |

Dur

12

12

12

10

12

12

10

1

10

1

12

Start

26-Feb-20*

11-Mar-20

25-Mar-20

09-Apr-20

20-Feb-20*

02-Mar-20*
03-Feb-20*
29-Jan-20*
06-Feb-20*

18-Feb-20

02-Mar-20
07-Mar-20
16-Mar-20
27-Mar-20

17-Feb-20*

03-Feb-20~
12-Feb-20~
13-Feb-20~
17-Feb-20*
17-Feb-20

26-Feb-20~

Finish

10-Mar-20

24-Mar-20

08-Apr-20

22-Apr-20

07-Apr-20*

15-Apr-20*

22-Feb-20

14-Mar-20
15-Feb-20
05-Feb-20
17-Feb-20
29-Feb-20

29-Feb-20

06-Mar-20
14-Mar-20
26-Mar-20
09-Apr-20

29-Feb-20

11-Feb-20
12-Feb-20
15-Feb-20
27-Feb-20
25-Feb-20

26-Feb-20

2020

January

February March April

12|

19[26![02[09[16[23 01 ] 08 | 15

[22[!29[05[12[19[26

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 1 (Nightw

Concre:te Surround for TCSS Ducting at Existin:g IEC bri

Concrete Surround for TC$S Ductin

Concrete Surroun

@ Apply TTAand Obtain Approival of TT,

@ Apply CNP and Obtain App

. "1 Hard paving - between D3 to D4
""" Hard paving - between Pier 23 to Pier 24 :

Laying Sub-base between Pier 22 to Pier 23

Hard paving -ibetween Pier 22 to Pier 23

! Remove Existing Paving between Pier 21 to Pier 22

Per:'ding for AECOM Instruction for Concrete Surround of Uncharted Water Pide at Pier

Concrete Surround of Uncharted Water Pipe at Pier 21 to Pier 22

Laying Sub-base between Pier 21 to Pier 22

Hard paving - between Pier 21 to Pier 22

Remove Existing Paving between F

C——————1 Installation of fire main (Pier D6 & D12)

South Part - Install Formwork for RC Wall

South Part - Concreting for RC Wall

South Part - Remove Formwork for RC Wall

South Part - Brick Wall

Middle Part - Install Formwork for RC Wall'

Middle Part - Concreting for RC Wall ‘

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Three Months Rolling Programme (20.Jan.2020 to 20.Apr.2020)

Contract HY/2009/19

Page 1 of 6




1073-1370a4

1073-1370a4.0

1073-1370a4.1
1073-1370a4.2
1073-1370a4.3

1073-1370a4.4

1073-1370a4.5

1073-1370g
1073-1370h

1073-1370i

1073-1370k
1073-1370I
1073-1390b

‘ 1073-1370b1
‘ 1073-1390¢

1073-1370at Construction of Additional Directional Signs - Stage 2 (DS145 & DS160)

Issue XP for Additional Directional Signs (DS149)

Apply RAand Obtain Approval of RAfor Additional Directional Sign (DS 149)

Exposed Footing of Additional Directional Sign - Stage 3 (DS149)
Construction of Additional Directional Sign - Stage 3 (DS149)
Pending for AECOM Delivery of Additional Directional Signs (7 Nos.)

Exposed Footing of Additional Directional Signs - Stage 4 (DS148, DS153,
DS163)

Construction of Additional Directional Signs - Stage 4 (DS148, DS153, DS163)

Replacement of movement joint on existing IECL at W/B (night work)

TTA for Construction of chainage marker (Large) - Pending AECOM Information

Preparation and Obtain Approval of TTA Drawing for Construction of chainage
marker (Large)

Apply RA and Obtain Approval of RAfor Construction of chainage marker (Large)

Construction of chainage marker (Large) - Stage 1

Construction of chainage marker (Large) - Stage 2
Installation of Type 2 Railing at Wastons Road

Complete the Remaining Public Light Ducting at Wastons Road

" 11 - SECTION 11 OF THE WORKS
11.4- Hing Fat Street

1140-2040-2

1140-2040c

‘ 1140-2040d
‘ 1140-2040e

Other Areas

‘ 1140-2240b

Triangular Island at Junction of Tsing Fung Street

1140-2040-1 Testing of Irrigration pipe

Connection of Irrigration pipe (by WSD)
Planting tree
Planting shrub

Pedestrain Reinstatement

1140-2240a Installation of Minor Traffic Signs - Stage 1 (10 nos.)

Installation of Minor Traffic Signs - Stage 2 (10 nos.)

12

12

12

10

10

12

12

10

12

12

13-Jan-20 A

24-Jan-20*

04-Feb-20

18-Feb-20

16-Mar-20*

30-Mar-20

05-Feb-20~

14-Mar-20

26-Mar-20
11-Apr-20
01-Feb-20*

13-Feb-20

29-Jan-20*
06-Feb-20*
10-Feb-20
11-Feb-20

10-Feb-20

21-Jan-20 A

05-Feb-20

03-Feb-20
23-Jan-20*

03-Feb-20

17-Feb-20
02-Mar-20
14-Mar-20*

28-Mar-20

11-Apr-20
08-Feb-20

13-Mar-20*

13-Mar-20*

25-Mar-20

09-Apr-20
25-Apr-20
12-Feb-20

26-Feb-20

05-Feb-20
08-Feb-20
10-Feb-20
18-Feb-20

14-Feb-20

04-Feb-20

18-Feb-20

[Activity ID Activity Name Rem Start Finish 2020
Dur January [ February March [ April [ May

- 72 | 19 ] 26 ] 02 | 09 | 16 | 23 07 | 08 | 15 | 22 | 29 ] 05 | 12 | 19 | 26 [ 03

‘ 1073-1540b Middle Part - Remove Formwork for RC Wall 3 27-Feb-20* 29-Feb-20 i "]’ Middle Part - Remove Formwork for RC Walll i

‘ 1073-1540c Middle Part - Brick Wall 10 02-Mar-20 12-Mar-20 : Middle Part - Brick Wail :

‘ 1073-1580 North Part - Install Formwork for RC Wall 8 02-Mar-20 toMar20 [} 777777777777777777777777777777777777777777777777777 North Partlnstall Formworkfor RCWaII 77777777777777777777777 77777777

‘ 1073-1580a North Part - Concreting for RC Wall 1 11-Mar-20* 11-Mar-20 : North Part - Concreting for RC wall :

‘ 1073-1580b North Part - Remove Formwork for RC Wall 3 12-Mar-20* 14-Mar-20 North Part - Remové Formwork for RC Wall

‘ 1073-1580c North Part - Brick Wall 10 16-Mar-20 26-Mar-20 1 1 E>|:| North Part - Brick Wall :

Construction of Additional Dlrectlonal Signs - Stage 2 (DS145 & DSH 60)
: Issue XP for Additional Directional Signs (DS149)
‘ Apply RAand Obtain Approval of RAfor Additional Directional Sign (DS149)

Exposed Foottng of Additional Directional Sign - Stageis (DS149)

Construction of Additional Directionél Sign - Stage 3 (DS149)

€ Pending for AECOM! Dellvery of Additional Directional Slgns (7 Nos.)

E*posed Footing of Additional DlrectlonaI;S|gns -

Construction of Additional Direcl

1 Replacement of movement joint on existing IECL at W/B (night work)

TTA for Construction of chainage marker (Large) - Pending AECOM In

Preparation and Obtaln Approval of TTA Drawing for ConstruCtlon of cf

ApplyiRA and Obtain Approval of RA for Construction 0

; Construction of chainage marker (L
Conétruction (

Complete the Remaining Public Light Ducting at Wastons Road

Installation of Type 2 Railing at Wastons Road

Testing of Irrigration pipe

Connection of Irrlgratlon plpe (by WSD)

Planting tree
Planting Shl’l)ilb

1 Hedestrain Rei nst:atement

] Installation of Minor Traffic S|gns Stage 1 (10 nos.)

] Installation of Minor Traffic Signs - Stage 2 (10 nos)

= Remaining Level of Effort
= Actual Level of Effort

I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Three Months Rolling Programme (20.Jan.2020 to 20.Apr.2020)

Contract HY/2009/19

Page 2 of 6




[Activity ID Activity Name Rem Start Finish 2020
Dur January [ February March [ April [ May
- 72 | 79 [ 26 ] 02 | 09 | 16 ] 23 07 ] 08 [ 156 ] 22 ] 29 [ 05 | 2 ] 19 | 26 ] 03
‘ 1140-2240c Installation of Minor Traffic Signs - Stage 3 (10 nos.) 12 19-Feb-20 03-Mar-20 : Installation of Minor Traffic Signs Stage 3 (10 nos.)
‘ 1140-2250c Construction of Type 2 railing (5 Bays) - Junction of Hing Fat St & Tsing Fung St 12 21-Jan-20 A 04-Feb-20 ] Construction df Type 2 railing (5 Bays) - Junction of Hing Fat St & TsingiFung St
‘ 1140-2270 Road resurfacing at Hing Fat Street - Stage 1 (4 TTA Schemes - Night Work) 1 19-Feb-20* 02-Mar-20 Road resurfacing at Hing Fat Street Stage 1 (4 TTA Schemes - Night Work:)
‘ 1140-2270a Renew on CNP and Obtain Approval for CNP 0 >-Mar20- | | e RenewonCNPand Obtain Approval for CNP o
‘ 1140-2270b Road resurfacing at Hing Fat Street - Stage 2 (4 TTA Schemes - Night Work) 12 03-Mar-20 16-Mar-20 Road resurfacing iat Hing Fat Street - Stage 2 (4 TTA Sché:ames -N
‘ 1140-2270c Road resurfacing at Hing Fat Street - Stage 3 (4 TTA Schemes - Night Work) 12 17-Mar-20 30-Mar-20 iRoad resurfacing at Hing Fat Street - S&age 34
‘ 1140-2270d Road resurfacing at Hing Fat Street - Stage 4 (4 TTA Schemes - Night Work) 12 31-Mar-20 16-Apr-20 ; 1 ] Road resurfaciné at Hing
~ 12-SECTION 7, 8, 9, 10 & 12 OF THE WORKS ‘ ‘ 1 ‘

121 - Landscape Deck e S 777777777777777777777777777777777777777 S -
1200-7820a Reinstatement of wall opening at Landscape deck C1 / Tunnel Eastern Portal 3 17-dan-20 A 22-Jan-20 Reinstater;nent of wall opening at Landscape deék C1/ Tunnel Eastern Portal : :
1200-7830 Formation Level for Footpath near C1 at SR13 10 23-Jan-20 05-Feb-20 Formation Level for Footpath inear C1 at SR13 ! !
1200-7830a Construct Footpath near C1 at SR13 12 06-Feb-20 19-Feb-20 ! Construct F;ootpath near C1 at SR13
1200-7830b Cultivation for D4-D5 12 | 20-Feb-20 | 04-Mar-20 ——] Cultivation for D4-D5
1200-7830c Planting Soil for D4-D5 12 05-Mar-20 18Mar20 | | PIantlngS()llforD4—D5 777777777777777777777777777777 777777777
1200-7830d Cultivation for D5-D6 12 19-Mar-20 | 01-Apr-20 ] Cultivation for D5-D6
1200-7830e Planting Soil for D5-D6 12 02-Apr-20 18-Apr-20 E« | Planting Soil for D5-DE
1200-7830f Cultivation for D6-D7 12 20-Apr-20 04-May-20 1 [H:I Ci

12.2 - THE WORKS along IECL

12.2.1 - Noise Enclosure and Inner Parapet along IECL Westbound

West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)

A12750 Pending of AECOM Instruction for Inner Parapet at Pier 20 to Pier 40

Pier 17 - Pier 26 (Section 8)
Pier 22 - Pier 23
Construction of Noise Enclosure
A11350

Installation of permanent vertical PMMA panel (Night works)

Pier 21 - Pier 22

Southern

Construction of Noise Enclosure

A12320 Installation of permanent roof PMMA panel - Stage 1 (Night works)

A12320a Installation of permanent roof PMMA panel- Stage 2 (Night works)

" Pier 20 - Pier 21

Northern

A12760 TTA (P17-P21) (Fast Lane)

A12770 Apply RA and Obtain Approval of RAfor Construction Inner Parapet
A12780 Apply CNP and Obtain Approval of CNP for Construction Inner Parapet

Construction of Inner Parapet

12

12

12

7

14

20-Apr-20*

12-Feb-20* 23-Feb-20

24-Feb-20* 06-Mar-20
07-Mar-20* 18-Mar-20
18-Feb-20*
19-Feb-20 25-Feb-20 |
24-Jan-20* 06-Feb-20

Installation of permanent roof PMMA panel - Stage 1 (Night works)

Installation of pfermanent roof PMMA panel- Stage 2 (Night wor

TTA (P17-P21) (Fast Lane)

Apr:bly RA and Obtain Approval of RAfor Coristruction Inner Parapet
[C—————""1 Apply CNP and Obtafn Approval of CNP for Constfuction Inner Parapet

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Three Months Rolling Programme (20.Jan.2020 to 20.Apr.2020)

Contract HY/2009/19
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[Activity ID Activity Name Rem Start Finish 2020
Dur January [ February March [ April [ May
________ 72 | 79 [ 26 ] 02 | 09 | 16 ] 23 07 ] 08 | 156 ] 22 ] 29 | 05 | 2 ] 19 | 26 ] 03
‘ A11650 Drilling and insert starter bar 8 26-Feb-20 04-Mar-20 -H::I_I Drilling and ingert starter bar
‘ A11660 Noise enclosure cast in item installation 3 05-Mar-20 07-Mar-20 Noise encliosure cast in item ijnstallation
‘ A11670 Reinforcement fixing 3 08-Mar-20 10-Mar20 | | 777777777777777777777777777777777777 = Remforcementflxmg 77777 77777777777777777777777777777777777777 77777777
‘ A11680 Cast in items installation 2 11-Mar-20 12-Mar-20 Cagtin items installatiojn
‘ A11690 Installation of steel mould 3 13-Mar-20 15-Mar-20 Installation of steel imould
‘ A11700 Concreting 1 16-Mar-20 16-Mar-20 Concreting
‘ A11710 Removal of steel mound 1 17-Mar-20 17-Mar-20 :|__|Remova| of steelj mound
Construction of Noise Enclosure 777777777777777777777777777777777777 777777777777777777777 i 7777777777777777 77777777777777777777777777777777777777 77777777
’W Installation of permanent post 8 19-Mar-20 26-Mar-20 *I:_| Insta?llation of permanent post
‘ A11730 Installation of L3 railing post 4 27-Mar-20 30-Mar-20 i ] ilnstallation of L3 railing post
‘ A11740 Installation of L3 railing 3 31-Mar-20 02-Apr-20 ‘ Installation of L3 railing |
‘ A11750 Installation of beam (Night works) 28 03-Apr-20 30-Apr-20 : I Installal
‘ A11760 Installation of permanent roof PMMA panel (Night works) 28 03-Apr-20 30-Apr20 | | A A I A I Installa

Pier 19 - Pier 20

Northern

A11810
A11820

A11830

A11850

‘ A11840
‘ A11860

A11880

A11880a

" Pier 18 - Pier 19

Northern

Construction of Inner Parapet

A11800 Drilling and insert starter bar

Construction of Noise Enclosure

A11870 Installation of permanent post

Noise enclosure cast in item installation
Reinforcement fixing

Cast in items installation

Installation of steel mould

Concreting

Removal of steel mound

Installation of L3 railing post

Installation of L3 railing

Construction of Inner Parapet

A11930 Drilling and insert starter bar

A11940
A11950

A11960

A11980

‘ A11970
‘ A11990

Noise enclosure cast in item installation
Reinforcement fixing

Cast in items installation

Installation of steel mould (night works)
Concreting

Removal of steel mound

05-Mar-20
13-Mar-20
16-Mar-20
19-Mar-20
21-Mar-20
24-Mar-20

25-Mar-20

27-Mar-20
04-Apr-20

08-Apr-20

26-Feb-20*

05-Mar-20
08-Mar-20
11-Mar-20
13-Mar-20
16-Mar-20

17-Mar-20

12-Mar-20
15-Mar-20
18-Mar-20
20-Mar-20
23-Mar-20
24-Mar-20

25-Mar-20

03-Apr-20
07-Apr-20

10-Apr-20

04-Mar-20
07-Mar-20
10-Mar-20
12-Mar-20
15-Mar-20
16-Mar-20

17-Mar-20

i

] Drilling and inpert starter bar

Noise encliosure cast in item installation

and inert starter bar

Reinforcement fixing

Ndise enclosure cast in item installation

| ! Reinfarcement fixing

it in items installation

Installatipn of steel mould

Concreiing

] Removal of steel mound

Casgt in items installatian

[ |installation of steel'mould (night works)

Concreting

*ﬁgallation of permanent post
Installation of L3 railing posf

Installation of L3 railing

I Actual Work

= Remaining Level of Effort
= Actual Level of Effort

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Jan.2020 to 20.Apr.2020)

Page 4 of 6




[Activity ID Activity Name [ Rem | Start [ Finish
Dur January [
_______ 2 | 19 | 26 | 02 | 09 | 16 | 23 01 | 08 |

Construction of Noise Enclosure

A12000 Installation of permanent post (Night works)

A12010 Installation of L3 railing post

A12020 Installation of L3 railing

* Pier 17 - Pier 18

Northern

Construction of Inner Parapet

A12060 Drilling and insert starter bar

‘ A12070 Noise enclosure cast in item installation
‘ A12080 Reinforcement fixing

‘ A12090 Cast in items installation

‘ A12100 Installation of steel mould (night works)
‘ A12110 Concreting

‘ A12120 Removal of steel mound

Construction of Noise Enclosure

A12130 Installation of permanent post (Night works)

A12140 Installation of L3 railing post

A12150 Installation of L3 railing

" Pier 16 - Pier 17
Northern

Construction of Inner Parapet

A12170 Drilling and insert starter bar

‘ A12180 Noise enclosure cast in item installation
‘ A12190 Reinforcement fixing
‘ A12200 Cast in items installation
‘ A12210 Installation of steel mould (night works)
‘ A12220 Concreting
‘ A12230 Removal of steel mound

12.2.2 - Inner Parapet along IECL Eastbound

East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (1 no. parapet mould)

 12.4 - Soft & Hard Landscape

1240-1000 Formation for Planting Area at Oil Street Planting Area
1240-1000a Install Remaining Kerb and Paving at Oil Street Planting Area
1240-1000b Cultivation at Oil Street Planting Area

1240-1000c Planting Soil at Oil Street Planting Area

1240-1000d Planting at Oil Street Planting Area

A5070a Pending of AECOM Instruction for Inner Parapet at Pier 18 to Pier 43

10

12

12

12

12

2020
February March [ April [ May
75 | 22 | 29 | 05 | 12 [ 19 | 26 [ 03
19-Mar-20 26-Mar-20 I:g Installation of permanent post (Night works)'
27-Mar-20 30-Mar-20 ‘ ‘ *l?;stallation of L3 railing post ‘
31-Mar-20 02-Apr-20 : : ‘ Installation of L3 railing :

05-Mar-20 12-Mar-20

13-Mar-20 15-Mar-20 : : hl Nd
16-Mar-20 18-Mar-20 IE:I
19-Mar-20 = 20-Mar20 | | A s 0 ca
21-Mar-20 23-Mar-20 ! :

24-Mar-20 24-Mar-20 : |

25-Mar-20 25-Mar-20

27-Mar-20 03-Apr-20
04-Apr-20 07-Apr-20 : 3
08-Apr-20 10-Apr-20

13-Mar-20 20-Mar-20

21-Mar-20 23-Mar-20 | |
24-Mar-20 | 26-Mar-20 |
27-Mar20 | 28-Mar-20

29-Mar-20 | 31-Mar20 | | ””””””””””””””””””””””””
01-Apr-20 01-Apr-20
02-Apr-20 | 02-Apr-20

gy I DriIIiné; and ingert starter bar
:ise enclosure cast in item installation

! Reinforcement fixi ng

Cast in items installation

Concreiing

| Removal of steel mound

DriIIin'g and insert starter bar
N

Reinforcement fixing

G-

Cast in items installation

C

Installatipn of steel mould (night works)

*ﬁgallationof bieirmanent post (Night works
Installation of L3 railing posf

Installation of L3 railing

ise enclosure cast in item installation

ﬁu Concreting
=] Removal of steel mound

" Installation of steel mould (night works)

20-Apr-20* : |
20-Jan-20* 01-Feb-20 %’Formation for Planting Area at Qil jStreet Planting Area
03-Feb-20 15-Feb-20 I:|___Ir_1_s@|_l_lf{_e_rp_a_i[1_ir_1§_t<erb and Paving at Oil Street Planting %Area
17-Feb-20* 29-Feb-20 I:[if_t::zgl_t_i\_/ggip_rl g_t_(_)_il__S}reet Planting Area
o2Mar20r | tamMar20 | | e E=———<blning Soil at Ol Strest Planting Area |
16-Mar-20* 28-Mar-20 I:Hf:f’ljanting at Oil Street Planting Area

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.Jan.2020 to 20.Apr.2020)
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[Activity ID Activity Name Rem Start Finish 2020
Dur January [ February March [ April [ May
72 | 19 ] 26 | 02 ] 09 | 16 | 23 0T | 08 | 15 | 22 | 29 | 05 | 12 | 19 | 26 | 03
1240-1040a Laying Subbase for Foothpath at Landscape Deck C5 12 17-Jan-20 A 04-Feb-20 [ | ] Laying Subbase for Foothpath at Landscape Deck C5
1240-1040b Laying Concrete Paver for Foothpath at Landscape Deck C5 12 05-Feb-20 18-Feb-20 Laying Concrete Paver for Foothpath at Landscape Deck C5
1240-1060a2 Root barrier (Green roof) Stage 1 - 3 Bays 1 20-Jan-20 A 03-Feb-20 ‘ ] Root barrier (Green roof) Stage 1 - 3 Bays
1240-1060a3 Root barrier (Green roof) Stage 2 - 3 Bays 12 | 04-Feb20* | 17-Feb20 | | """""""""":Bc}@i:@é{@é}:{é@éﬁ@i Stage2-3Bays t ””””””””””””””””””””” ”””””
1240-1060b Pending for AECOM instruction for Green Roof 0 20-Mar-20* |f Pending for AECOM instruction for Green Roof
1240-1060b1 Drainage composite (Green roof) Stage 1 - 2 Bays 12 20-Mar-20 02-Apr-20 % Drainage composite (Green roof) Sjtage 1-4
1240-1060b2 Drainage composite (Green roof) Stage 2 - 2 Bays 12 03-Apr-20 20-Apr-20 ] Drainage c%)mposite
1240-1330 Planting at Landscape Deck C3 12 19-Feb-20* 03-Mar-20 I:I Planting at Landscape Deck C3
1240-1340 Planting at Landscape Deck C4 12 | 05-Feb-20* 18Feb20 [ | o 1 Plantingat ’Léha’s};é’pie’ DeckC4 S ”””””
1240-1350 Planting at Landscape Deck C5 12 19-Feb-20* 03-Mar-20 I:I Planting at Landscape Deck C5
13 - SECTION 13 OF THE WORKS | | |
13.2 - Roadworks ! !
1320-1010 Issue XP for Rumsey Street Flyover Construct Meter Box Works by AECOM 0 23-Jan-20* Issue XP: for Rumsey Street Flyover Construct Meter Box Works by AECOM
1320-1010a Issue XP for Rumsey Street Flyover Modification Works by AECOM 0 05-Feb20- | || @ Issue XP for RumseyStreet FIyoverModlflcatlon Works byAECOM : 7‘ 77777777777777777777777777777777777777 777777777
1320-1010b /Qpply R/k\ and obtain approval of RA for Rumsey Street Flyover construct meter 6 24-Jan-20* 01-Feb-20 1. _A1pply RA and obtain approval of FtA for Rumsey Street Flyover construct meter box works
0x works LT t t !
1320-1010c Excavation of Meter Box location 7 06-Feb-20 13-Feb-20 I Excavation of Metet Box location !
1320-1010d Connection of Meter box (by other) - stage 1 10 14-Feb-20 25-Feb-20 Coﬁnection of Meter box (by other) - stage 1
1320-1010e Connection of Meter box (by other) - stage 2 10 26-Feb-20 07-Mar-20 ] Connection of Meter box (by other) - stage 2
1320-1020 Preparation of method statement for Rumsey Street Flyover Modification Works 10 29-Jan-20* 08Feb20 | | I—__ 7777777 P reparatlonof method statement for RumseyStreet FIyoverModltlcatlon Works 777777777
1320-1020a Obtain approval of MS for Rumsey Street Flyover Modification Works 12 10-Feb-20 22-Feb-20 I:[ _C_)t_>tq|_ n a_ggr_q\_/z_i of MS for Rumsey _S_t[e_e_t_F_I_y_o_\{er_ _I\{Iggltlcatlon Works
1320-1030 \F/’Jeplfration and Obtain approval of TTAfor Rumsey Street Flyover Modification 0 05-Feb-20* } Preparation and Obtain apprqval of T[TAfor Rumsey Street Flyover Mod |f|cat|on Works
orks t t : !
1320-1030a C\;)pl};(/ RA and obtain approval of RA for Rumsey Street Flyover Modification 7 06-Feb-20 13-Feb-20 Apply RAand obtaijn approval of RA for Rumsey Street Flyqzve l\/! odification Works
orks | ! : |
1320-1030b Implementation of TTA 2 14-Feb-20 15-Feb-20 | __Ir_Tl}:_)I_e_rp_er]t_qt_lc_)p_qgt_'l'_'l_'A ___________________ S |
1320-1040 Trim off Existing Parapet (Type 1 Enlarged Parapet) - Stage 1 12 09-Mar-20 21-Mar20 | | 7777777777777777777777777777777777777 ITrlm off Eixiristlhigi F;ailriailpi)eti(ﬂbeit 7I§r71térig7]edit:’erepiet)i”Steigie
1320-1040a Trim off Existing Parapet (Type 1 Enlarged Parapet) - Stage 2 12 23-Mar-20 06-Apr-20 ’:?ﬂ:g Trim off Existing Parapet (Type 1 Enlar
1320-1040b Trim off Existing Parapet (Type 1 Enlarged Parapet) - Stage 3 12 07-Apr-20 22-Apr-20 B ] Trimoff l:Existing F
16 - SECTION 13B OF THE WORKS ‘ ‘
16.1 - Soft Landscape ‘ ‘
1610-1100 Establishment Works at Portion IIA 365 = 20-Jan-20 18-Jan-21 | = e ———— e ——— e ————— —

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Three Months Rolling Programme (20.Jan.2020 to 20.Apr.2020)

Contract HY/2009/19
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[Activity ID [Activity Name [ Rem
Dur

alx 020.0 0
10 - SECTION X OF THE WORKS
10.3 - Middle Bridge (Bridge F)

10.3.2 - Bridge Construction

Remaining Works

1032-4500a1 Suspension of Concrete Supply from 29 Jan 2020 to 7 Mar 2020 15 29-Jan-20A 07-Mar-20
‘ 1032-4500a2 Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 1 (Nightwork) 12 09-Mar-20* 21-Mar-20
‘ 1032-4500b Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 2 (Nightwork) 12 23-Mar-20 06-Apr-20
‘ 1032-4500c Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 3 (Nightwork) 1 07-Apr-20 21-Apr-20
‘ 1032-4500d Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 4 (Nightwork) 11 22-Apr-20 05-May-20
‘ 1032-4500e Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 5 (Nightwork) 1 06-May-20 18-May-20
‘ 1032-4500f Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 6 (Nightwork) 11 19-May-20 30-May-20
1032-4800 Apply TTAand Obtain Approval of TTA for Lighting Corbel Works at Eastbound 0 07-Apr-20*
Slow Lane
‘ 1032-4800-1 Apply CNP and Obtain Approval for Lighting Corbel Works at Eastbound Slow 0 15-Apr-20*
Lane
‘ 1032-5010 Demolition of Green Wall Panel - Stage 2 5 18-May-20* 22-May-20

10.7 - Section X - Miscellaneous Works

10.7.3 - Open Area

Hard Paving Works Along Sea Wall and Near Harbour Heighs

1073-1280 Suspension of Concrete Supply from 29 Jan 2020 to 7 Mar 2020

Masking Wallto D12

1073-1500 South Part - Install Formwork for RC Wall

29-Jan-20 A

‘ 1073-1280a Hard paving - between D3 to D4 12 09-Mar-20* 21-Mar-20
‘ 1073-1290 Hard paving - between Pier 23 to Pier 24 12 09-Mar-20* 21-Mar-20
‘ 1073-1290c Hard paving - between Pier 22 to Pier 23 10 09-Mar-20* 19-Mar-20
‘ 1073-1290d Remove Existing Paving between Pier 21 to Pier 22 11 20-Mar-20 01-Apr-20
‘ 1073-1290d2 Concrete Surround of Uncharted Water Pipe at Pier 21 to Pier 22 5 02-Apr-20 08-Apr-20
‘ 1073-1290e Laying Sub-base between Pier 21 to Pier 22 7 09-Apr-20 18-Apr-20
‘ 1073-1290f Hard paving - between Pier 21 to Pier 22 10 20-Apr-20 30-Apr-20
‘ 1073-1290g Remove Existing Paving between Pier 20 to Pier 21 11 02-May-20 14-May-20
‘ 1073-1290h Laying Sub-base between Pier 20 to Pier 21 7 15-May-20 22-May-20
‘ 1073-1320a Installation of fire main (Pier D6 & D12) 12 29-Feb-20* 13-Mar-20

25-Feb-20*
1073-1500a South Part - Concreting for RC Wall 1 07-Mar-20* 07-Mar-20

1073-1500b South Part - Remove Formwork for RC Wall 3 09-Mar-20* 11-Mar-20

Start [ Finish

2020

bbruary March

April

[ June

7 | 24

[ 31 T

07-Mar-20

06-Mar-20

[ 16 [ 23 01 | 08 [ 15 | 22 | ég [ 05 [ 12

Hard pavinb - between D3 to D4

] Suspension of Concrete Supply from 29 Jan 2020 to 7 Mar 2020

] Suspension of Concrete Supﬁly from 29 Jan 2020 to 7 Mar 2020

Concrete Surround for TCSS Ducting at Existing IEC bridge Bay 1 (Nightwork)

Concrete Surround for TCSS'Ducting at Existing IEC bridge Bay 2 (Nightwork)
Concrete Surround for TCSS Ducting at Existing IEC bridge

Concrete Surround for TCSS Ducting at |

Concrete Surround for T

—/ DemoI|t|

iConcrete

@ Apply TTAand Obtain Approval of TTAfor Lighting Corbel Works at Eastboun

@ Apply CNP and Obtam Approval for Lighting Corbel Works at Eastb

on of Gree

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

"1 Installation of fire mai:n (Pier D6 & D12)

Hard paving —;between Pier 22 to Pier 23

Hard pavmg between Pier 23 to Pier 24

Remove Existing Paving between Pler 21 to Pier 22

Laying Sub- base between Pier 21 to Pier 22

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

Concrete Surround of Uncharted Water Pipe at Pier 21 to Pier 22 |

' Hard paving - between Pier 21 to P|er 22
Remove Existing Paylng betw

Laying Suib-base b

777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

South Part - Install Formwork for RC Wall

South Part - Concreting for Rp Wall

South Part - Remove Fdrmworkfor RC Wall

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Contract HY/2009/19

Three Months Rolling Programme (20.Feb.2020 to 20.May.2020)
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[Activity ID Activity Name Rem Start Finish 2020

Dur pbruary March [ April [ May [ June

. [ 16 [ 23 0T [ 08 [ 15 [ 22 | 29 [ 05 [ 12 | 19 | 26 | 03 [ 10 | 17 | 24 [ 31 [

‘ 1073-1500c South Part - Brick Wall 10 12-Mar-20* 23-Mar-20 South Part - Brick Wall

‘ 1073-1540 Middle Part - Install Formwork for RC Wall 8 12-Mar-20 20-Mar-20 Middle Part3— Install Formwork for RC Wall |

‘ 1073-1540a Middle Part - Concreting for RC Wall 1 21-Mar-20* | 21-Mar-20 ""’M[da{é’éé}i"ébh’c’r’e’t[rig’fb’r’h’é’\}\ién""""""]”’"""”""""""""""”""ﬁ ””””
‘ 1073-1540b Middle Part - Remove Formwork for RC Wall 3 23-Mar-20* 25-Mar-20 Middlg Part - Remove Formwork for RC Waljl

‘ 1073-1540c Middle Part - Brick Wall 10 26-Mar-20 07-Apr-20 ‘ Middle Part - Brick Wall

‘ 1073-1580 North Part - Install Formwork for RC Wall 8 26-Mar-20 03-Apr-20 North Part - Install Formwork for BC Wall

‘ 1073-1580a North Part - Concreting for RC Wall 1 06-Apr-20* 06-Apr-20 North Part - Concreting for RC wall

‘ 1073-1580b North Part - Remove Formwork for RC Wal 3 | 07-Apr-20* | 09-Apr-20 ””””””””””””””””””””” ”””””” North Part - h’éh{éx}é?b}%ﬁ\}\br’l{ for RCWaII ””””
‘ 1073-1580c North Part - Brick Wall 10 11-Apr-20 23-Apr-20 North Fj’art - Brick Wall

1073-1370a4 Issue XP for Additional Directional Signs (DS149) 0 20-Feb-20* P Issue XP for Additional Directional Signs (DS149)
1073-1370a4.0 Apply RA and Obtain Approval of RAfor Additional Directional Sign (DS 149) 7 20-Feb-20* 27-Feb-20 |: Apply RA and Obtain Approval of RA for Additional Directional Sign (DS149)

1073-1370a4.1 Exposed Footing of Additional Directional Sign - Stage 3 (DS149) 12 28-Feb-20 12-Mar-20 Exposed Footing of Addltlonal Directional Sign - Stage 3 (DS149)
1073-1370a4.2 Construction of Additional Directional Sign - Stage 3 (DS149) 12 13-Mar-20 26-Mar-20 Construction of Additional Directional Sign -: Stage 3 (DS149)
1073-1370a4.3 Pending for AECOM Delivery of Additional Directional Signs (7 Nos.) 0 14-Mar-20* Pending forAECOMfDeIivery of Additional Directional Signé (7 Nos.) !
1073-1370a4.4 Exposed Footing of Additional Directional Signs - Stage 4 (DS148, DS153) 12 16-Mar-20* 28-Mar-20 ! Exposed Footing of Additional Directional Signs - Stage 4 (DS148, DS153) !
1073-1370a4.5 Construction of Additional Directional Signs - Stage 4 (DS148, DS153, DS146, 10 30-Mar-20 11-Apr-20 : Construction of Addltlonal Directional Signs - Stage 4 (DS148 DS1 53,C

DS147) ! ‘
1073-1370g TTA for Construction of chainage marker (Large) - Pending AECOM Information 0 13Mar20 | | ¢ TTAfor 6éh’sir’dc’tic}h’éf chainage marker (Large) - ’Fiéha]h:g’A’E’éijM’ irif’cir’rhét[éh””"""""’""f ””””
1073-1370h Preparation and Obtain Approval of TTA Drawing for Construction of chainage 0 13-Mar-20* Preparation and Obtain Approval of TTA Drawing for Construction of chainage marker (Large)

marker (Large)

1073-1370i Apply RA and Obtain Approval of RAfor Construction of chainage marker (Large) 10 14-Mar-20 25-Mar-20 Apply'RA and Obtain Approval of RAfor Construction of chainage marker (Large)

1073-1370k Construction of chainage marker (Large) - Stage 1 12 26-Mar-20 09-Apr-20 Construction of chainage imarker (Large) - Stage 1
1073-1370I Construction of chainage marker (Large) - Stage 2 12 11-Apr-20 25-Apr-20 ConsL,truction of chainage marker (Large) - S{age 2
1073-1390b Installation of Type 2 Railing at Wastons Road 10 02-Mar-20* 12-Mar20 | | 1 Installation bifi'i')i/béiéﬁéillilhé ‘atWastonsRoad

" 11 - SECTION 11 OF THE WORKS
11.4- Hing Fat Street

Triangular Island at Junction of Tsing Fung Street

1140-2040-2 Connection of Irrigration pipe (by WSD)

13-Mar-20* 16-Mar-20 [ Connection of Irrlgratlon pipe (by WSD)

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

‘ 1140-2040c Planting tree 1 17-Mar-20 17-Mar-20 ; ﬂ Planting tree ; 1 1
‘ 1140-2040d Planting shrub 7 | 18Mar-20 | 25-Mar-20 ] Planting shrub
‘ 1140-2040e Pedestrain Reinstatement 5 17-Mar-20 21-Mar-20 | "1 Redestrain Reinstatement

Other Areas

1140-2240b Installation of Minor Traffic Signs - Stage 2 (10 nos.)

20-Feb-20 A 04-Mar-20 Installation of Minor Traffic Signé - Stage 2 (10 nos.)

1140-2240c Installation of Minor Traffic Signs - Stage 3 (10 nos.) 12 05-Mar-20 18-Mar-20 Installation of Mlnor Traffic Signs - Stage 3 (10 nos.)
1140-2270 Road resurfacing at Hing Fat Street - Stage 1 (4 TTA Schemes - Night Work) 11| 26-Mar-20* | 08-Apr-20 Road resurfacing at Hing Fat Street - Stage 1 (4 TTA Schemes - Night Work
1140-2270a Renew on CNP and Obtain Approval for CNP 0 08-Apr-20* Renew on CNP and Obtair;i Approval for CNP
= Remaining Level of Effort [ Remaining Work
= Actual Level of Effort I Critical Remaining Work ContraCt HY/2009/1 9 Page 2 of 6

B /ctual Work ® & \iestone Three Months Rolling Programme (20.Feb.2020 to 20.May.2020)




[Activity ID Activity Name Rem Start Finish 2020
Dur pbruary March [ April [ May [ June

N [ 16 | 23 0T | 08 | 15 | 22 | 29 | 05 | 12 | 19 | 26 [ 03 | 10 [ 17 | 24 | 31 [

‘ 1140-2270b Road resurfacing at Hing Fat Street - Stage 2 (4 TTA Schemes - Night Work) 12 09-Apr-20 24-Apr-20 L ] Road iresurfacing at Hing Fat Street - Stage 2 :(4 TTAS

‘ 1140-2270c Road resurfacing at Hing Fat Street - Stage 3 (4 TTA Schemes - Night Work) 12 25-Apr-20 09-May-20 | Road resurfacing at Hing Fjat Street

‘ 1140-2270d Road resurfacing at Hing Fat Street - Stage 4 (4 TTA Schemes - Night Work) 12 11-May-20 23-May-20 77777777777777777777777777777777777777 Roadresurfacmg
 12-SECTION 7, 8, 9, 10 & 12 OF THE WORKS | | | |
12.1 - Landscape Deck !
1200-7830a Suspension of Concrete Supply from 29 Jan 2020 to 7 Mar 2020 15 20-Feb-20* 07-Mar-20 ] Suspension of Concrete Suppjly from 29 Jan 2020 to 7 Mar 2020
1200-7830at Construct Footpath near C1 at SR13 12 09-Mar-20* 21-Mar-20 Construct Fj‘ootpath near C1 at SR13

1200-7830b Cultivation for D4-D5 12 23-Mar-20 06-Apr-20 ””””””””””””””””””” CuItlvatlonforD4D5 ””””
1200-7830c Planting Soil for D4-D5 12 07-Apr-20 22-Apr-20 | ] PIanting%Soil for D4-D5
1200-7830d Cultivation for D5-D6 12 23-Apr-20 07-May-20 |_—_| Cultivation for D5-D6

1200-7830e Planting Soil for D5-D6 12 08-May-20 21-May-20 Planting S(j)il for D5

1200-7830f Cultivation for D6-D7 12 22-May-20 04-Jun-20 Ci

12.2 - THE WORKS along IECL 77777777777777777777777777777777777777 77777777

12.2.1 - Noise Enclosure and Inner Parapet along IECL Westbound

West Bound Brigde Between F2 to C2 (P40 to P22) (parapet mould 1)

A12750 Pending of AECOM Instruction for Inner Parapet at Pier 20 to Pier 40

Pier 17 - Pier 26 (Section 8)
Pier 22 - Pier 23
Construction of Noise Enclosure
A11350a1 Installation of permanent vertical PMMA panel (Night works)

Pier 21 - Pier 22

Southern

Construction of Noise Enclosure

A12320 Installation of permanent roof PMMA panel - Stage 1 (Night works)

A12320a Installation of permanent roof PMMA panel- Stage 2 (Night works)

" Pier 20 - Pier 21
Northern

A12770 Apply RAand Obtain Approval of RAfor Construction Inner Parapet

Construction of Inner Parapet

A11650 Drilling and insert starter bar

‘ A11660 Noise enclosure cast in item installation
‘ A11670 Reinforcement fixing

‘ A11680 Cast in items installation

‘ A11690 Installation of steel mould

‘ A11700 Concreting

‘ A11710 Removal of steel mound

Construction of Noise Enclosure

12

12

12

20-Apr-20*

25-Feb-20~ 07-Mar-20 Installation of permanent vertical PMMA panel (Night works)

08-Mar-20* = 19-Mar-20 | Installation of%permanent roof PMMA panel - Stage 1 i(Night works)

20-Mar-20* 31-Mar-20 Installation of permanent roof PMMA%panel— Stage 2 (Night works)
19-Feb-20 A 26-Feb20 | | l:l_I | Apply RAandObtalnApprovaI of RAfor Cjonstruction Inner Parapet

27-Feb-20  08-Mar-20 | *l:_| Drilling and insert starter bajr

09-Mar-20 11-Mar-20 Noise enclosure cast ip ijtem installation

12-Mar-20 14-Mar-20 Reinforcement fixiné

isMar20 | temMar20 ||| kg Castin items installation

17-Mar-20 19-Mar-20 Installation Dfisteel mould

20-Mar-20 20-Mar-20 IED Concreting

21-Mar-20 21-Mar-20 __rF\:c_a[T_\(_)\_/?_l ofj steel mound

€ Pending of AECOM Instruction for Inner Parapet at Pier 20 to

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work
B Actual Work * @ Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.Feb.2020 to 20.May.2020)
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[Activity ID Activity Name Rem Start Finish 2020
Dur pbruary March [ April [ May [ June
________ 16 | 23 07 08 | 15 ] 22 | 29 | 05 | 12 | 19 | 26 | 03 | 10 | 17 | 24 | a1 T
A11720 Installation of permanent post 8 01-Apr-20 08-Apr-20 =] Installation of permanent post

|

‘ A11730 Installation of L3 railing post 4 09-Apr-20 12-Apr-20 Installation of L3 railihg post

‘ A11740 Installation of L3 railing 3 13-Apr-20 15-Apr-20 Installation of L3 rjailing

‘ A11750 Installation of beam (Night works) 28 16-Apr-20 13-May-20 [ —] Installation of beam (%\light wol
‘ A11760 Installation of permanent roof PMMA panel (Night works) 28 16-Apr-20 13-May-20 ] Installation of permanjent roof |

" Pier 19 - Pier 20 !

Northern

Construction of Inner Parapet

______________,________________________

’W Drilling and insert starter bar ~ 09-Mar-20 = 16-Mar-20 | *l% Drillin:g and inserjt starter par
‘ A11810 Noise enclosure cast in item installation 3 17-Mar-20 19-Mar-20 ] Ndiise enclosujre cast ih item installation
‘ A11820 Reinforcement fixing 3 20-Mar-20 22-Mar20 | | 777777777777777777777777777 ! Reinfor ementflxmg 77777777
‘ A11830 Cast in items installation 2 23-Mar-20 24-Mar-20 iniitems installation : :
‘ A11840 Installation of steel mould 3 25-Mar-20 27-Mar-20 mstjallation of steel mould | |
‘ A11850 Concreting 1 28-Mar-20 28-Mar-20 C%)ncretin ) ‘ ‘
‘ A11860 Removal of steel mound 1 29-Mar-20 29-Mar-20 Fi%emoval of steel mound

Construction of Noise Enclosure

A11870 Installation of permanent post

A11880 Installation of L3 railing post 4 17-Apr-20 20-Apr-20 Installation of L3 railing ppst

09-Apr-20 16-Apr-20

] Installation of pérmanent post

| Installation of L3 railing

________ Femmmemmmmm————
'

‘ A11880a Installation of L3 railing 3 21-Apr-20 23-Apr-20
‘ A11890 Installation of beam (Night works) 28 14-May-20 10-Jun-20 : >

" Pier 18 - Pier 19

Northern

Construction of Inner Parapet

| | |
| Sp==ss====ss--- jm————-- L] | |
' I '

’W Drilling and insert starter bar  27-Feb-20* | 05-Mar-20 | *|:_| Drilling and insert starter bar ‘

‘ A11940 Noise enclosure cast in item installation 3 06-Mar-20 08-Mar-20 Noise enclosure cast in itq m installation

‘ A11950 Reinforcement fixing 3 09-Mar-20 11-Mar-20 HEDReinforcementﬁxing ””””
‘ A11960 Cast in items installation 2 12-Mar-20 13-Mar-20 Cast in items instal atjion | |

‘ A11970 Installation of steel mould (night works) 3 14-Mar-20 16-Mar-20 Installation of s et,jl;l mould (night works)

‘ A11980 Concreting 1 17-Mar-20 17-Mar-20 ﬂ Concreting |

‘ A11990 Removal of steel mound 1 18-Mar-20 18-Mar-20 ‘ ] Removal of stelel moun

Construction of Noise Enclosure

A12000 Installation of permanent post (Night works)

A12010 Installation of L3 railing post 4 09-Apr-20 12-Apr-20

m Installation of permanent post (Night works)
1 *ﬂstallation of L3 railing post
Installation of L3 ﬁailing

01-Apr-20 08-Apr-20

A12020 Installation of L3 railing 3 13-Apr-20 15-Apr-20

" Pier 17 - Pier 18 :

Northern

Construction of Inner Parapet

== Remaining Level of Effort [———1 Remaining Work
= Actual Level of Effort I Critical Remaining Work Contract HY/2009/19 Page 4 of 6

B /ctual Work ® & \iestone Three Months Rolling Programme (20.Feb.2020 to 20.May.2020)




[Activity ID

A12140

A12150

Northern

A12180
A12190
A12200
A12210

‘ A12220
‘ A12230
2

" Pier 16 - Pier 17

Construction of Inner Parapet

A12170 Drilling and insert starter bar

12.2.2 - Inner Parapet along IECL Eastbound

Construction of Noise Enclosure

A12130 Installation of permanent post (Night works)

Installation of L3 railing post

Installation of L3 railing

Noise enclosure cast in item installation
Reinforcement fixing

Cast in items installation

Installation of steel mould (night works)
Concreting

Removal of steel mound

East Bound Brigde Between F3 to E1 (P43 to P17) (Land Side) (1 no. parapet mould)

A5070a Pending of AECOM Instruction for Inner Parapet at Pier 18 to Pier 43

~ 12.4 - Soft & Hard Landscape

1240-1000
1240-1000a
1240-1000b
1240-1000c
1240-1000d
1240-1040a
1240-1040b
1240-1060a2
1240-1060a3
1240-1060b
1240-1060b1

1240-1060b2

Formation for Planting Area at Oil Street Planting Area
Install Remaining Kerb and Paving at Oil Street Planting Area
Cultivation at Qil Street Planting Area

Planting Soil at Oil Street Planting Area

Planting at Oil Street Planting Area

Laying Subbase for Foothpath at Landscape Deck C5
Laying Concrete Paver for Foothpath at Landscape Deck C5
Root barrier (Green roof) Stage 1 - 3 Bays

Root barrier (Green roof) Stage 2 - 3 Bays

Pending for AECOM instruction for Green Roof

Drainage composite (Green roof) Stage 1 - 2 Bays

Drainage composite (Green roof) Stage 2 - 2 Bays

10

12

12

12

12

12

12

1

12

12

12

09-Apr-20
17-Apr-20

21-Apr-20

14-Mar-20
22-Mar-20
25-Mar-20
28-Mar-20
30-Mar-20
02-Apr-20

03-Apr-20

23-Mar-20*
03-Apr-20
21-Apr-20
06-May-20
20-May-20
17-Jan-20 A
05-Mar-20
20-Jan-20 A

04-Mar-20*

20-Mar-20

03-Apr-20

16-Apr-20

20-Apr-20

23-Apr-20

21-Mar-20

24-Mar-20
27-Mar-20
29-Mar-20
01-Apr-20
02-Apr-20

03-Apr-20

20-Apr-20*

02-Apr-20
20-Apr-20
05-May-20
19-May-20
02-Jun-20
04-Mar-20
18-Mar-20
03-Mar-20
17-Mar-20
20-Mar-20*
02-Apr-20

20-Apr-20

| gy

DriIIin'g and insert starter bar

Noise enclosure cast in item installation

Reinforcement fixing

Cast in items installation

Activity Name Rem Start Finish 2020
Dur pbruary March [ April [ May [ June

________ [ 16 | 28 01 | 08 [ 15 | 22 [ 29 | 05 | 12 | 19 [ 03 | 10 [ 17 24 | 31 |

‘ A12060 Drilling and insert starter bar 8 06-Mar-20 13-Mar-20 . w7 Drilling and insert starter bar ! i

‘ A12070 Noise enclosure cast in item installation 3 14-Mar-20 16-Mar-20 *lE Néise enclosure cast in itém installation

‘ A12080 Reinforcement fixing 3 17-Mar-20 19-Mar-20 i Reinforcement fixing

‘ A12090 Cast in items installation 2 20-Mar-20 = 2i-Mar20 [ | 1 |  Castinitemsinstalfaion

‘ A12100 Installation of steel mould (night works) 3 22-Mar-20 24-Mar-20 Installation of sfeel mould (night works)

‘ A12110 Concreting 1 25-Mar-20 25-Mar-20 : Concﬁeting : :

‘ A12120 Removal of steel mound 1 26-Mar-20 26-Mar-20 Removal of steel mound

? ””””””” Installation of permanent post (Night works) |
Installation’ of L3 railing post
|:IZI Installation of L3 railing

Concreting

Removal of steel mound

Installation of steel mould (night works)

€ Pending of AECOM Instruction for Inner Parapet at Pier 18 tc

1 Formation for Planting Area at Oil Street Planting Area

] Install Rerﬁaining Kerb and Paving at Qil Street PIahting Are

Cultivation at Oil Street Planting Area

Planting Soil at Ol Stre
‘ Plan

aying Subbase for Foothpath at Landscape Deck C5

—

Laying Concrete Paver for Foothpath at Landscape Deck C5

Root barrier (Green roof) Stage 1 3 Bays

—

L
|
|
|
|

Root barrier (Gréen roof) Stage 2 - 3 Bays

4 Pending for AECOM instruction for Green Roof

Drainage composite (Green roof) $tage 1-2 Bays

] Drainage obmposite (Green roof) Stage 2 - 2 Bays

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.Feb.2020 to 20.May.2020)

Page 5 of 6




[Activity ID Activity Name Rem Start Finish 2020
Dur pbruary March [ April [ May [ June
[ 16 | 23 0T | 08 | 15 | 22 | 29 | 05 | 12 | 19 | 26 [ 03 | 10 | 17 | 24 | 31 [
1240-1330 Suspension of Landcape material from 29 Jan 2020 to 16 Mar 2020 (Tentative) 21 29-Jan-20A 14-Mar-20 | : ] Suspensmn of Landcape material from 29 Jan 2020 to 16 Mar 2020 (Tentative)
1240-1330a2 Planting at Landscape Deck C3 12 19Mar20 | ot-Apr20 | | T [ — """""’"’""b’léh’tir%g’ét’ Landscape DeckG3 T
1240-1340 Planting at Landscape Deck C4 12 16-Mar-20 28-Mar-20 : Pl;antlng at Landscape Deck C4
1240-1350 Planting at Landscape Deck C5 12 19-Mar-20 01-Apr-20 | '>|:I Planting at Landscape Deck C5
13 - SECTION 13 OF THE WORKS
13.2 - Roadworks
1320-1010a Issue XP for Rumsey Street Flyover Modification Works by AECOM 0 oMar-20- | |0 6  Issue XP for Rumsey Street Flyover! Mba]f{cal’tic;r}’w&ké’tiy’ AECOM |
1320-1010c Excavation of Meter Box location 3 10-Feb-20A 10-Mar-20 [N I? Excavation of Meter Box Ipcatlon
1320-1010d Connection of Meter box (by other) - stage 1 11 11-Mar-20 23-Mar-20 Connect:ion of Meter box (by other) - stage 1
1320-1010e Connection of Meter box (by other) - stage 2 1 24-Mar-20 06-Apr-20 1 Connection of Meter box (by éther) - stage 2
1320-1020 Preparation of method statement for Rumsey Street Flyover Modification Works 10 24-Feb-20* 05-Mar-20 I:I Preparation of method statemenjt for Rumsey Street Flyover Modificatidn Works
1320-1020a Obtain approval of MS for Rumsey Street Flyover Modification Works 12 06-Mar-20 19-Mar-20 3 3
1320-1030 \F/’\}'epkaration and Obtain approval of TTAfor Rumsey Street Flyover Modification 0 06-Mar-20* Preparation and Obtain apprO\{al of |[TTAfor Rumsey Street Flyover Mod |f|ca1|on Works
orks : | 1 : |
1320-1030a O&)plli/ RA and obtain approval of RA for Rumsey Street Flyover Modification 7 07-Mar-20 14-Mar-20 Apply RAand obtaini apprpval of RA for Rumsey Street FIy:over Mé)dification Works
orks ‘ ‘ ‘ '
1320-1030b Implementation of TTA 2 16-Mar-20 17-Mar-20 _ngl_qm_qr_lt_qt_lgp_p[_'r_'l_'\ ___________________ T___________j ______ i
1320-1040 Trim off Existing Parapet (Type 1 Enlarged Parapet) - Stage 1 12 07-Apr-20 22-Apr-20 B! I ] Trimoff Existiné,] Parapet (Type 1 Enlarged Parap;et) - Stag
1320-1040a Trim off Existing Parapet (Type 1 Enlarged Parapet) - Stage 2 12 23-Apr-20 o7May20 | | 77777777777777777777777777777777777777 7777777777777777777777777 EI:EEI Parapet(Type1 Enla
1320-1040b Trim off Existing Parapet (Type 1 Enlarged Parapet) - Stage 3 12 08-May-20 21-May-20 Trimoff Existlng Par
16 - SECTION 13B OF THE WORKS | | | |
16.1 - Soft Landscape | | | |
1610-1100 Establishment Works at Portion [IA 365 20-Feb-20 18-Feb-21

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

[C—1 Remaining Work
I Critical Remaining Work
L 2 @ Milestone

Contract HY/2009/19
Three Months Rolling Programme (20.Feb.2020 to 20.May.2020)
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SR8_DWP_R08-02 MU80 | SR8 - Layout for BMRP_2109 11 Appendix C.5
Actvity ID [Activity Name Original | Start Finish
Duration 2019 | 2020
Nov | Dec | Jan | Feb
385 31-Mar-19A 02-Apr-20 ! ! ! ! ! ! ! ! ! ! ! !
DWP-08 - (2) - Update Progress As of 20Nov 19 385 31-Mar-19A  02-Apr-20

KD11,KD12,KD13, KD18 Establishment Works for Landscape Softworks 385 31-Mar-19A  02-Apr-20

KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space) 365  31-Mar-19A  29-Jan-20 : : : : : : : : : ‘ : : : : :

EW_1012 Establishment Works - for Landscape Softworks and transplanted trees in Portion XV 365  31-Mar-19A  29-Jan-20 I R  Establishment Works - for Landscape Softworks a
KD13 - Section 7C: Portion IVA, VA, VIII, IX, Xl (excl. DBH>500mm) 365  20-Apr-19A  02-Apr-20

EW_1040 Establishment Works - for Landscape Softworks and transplanted trees in Portion IVA, VA, | 365  20-Apr-19A  02-Apr-20 |FE e [ S S S

VIII. 1X, XIl excl. DBH>500mm ; ; ; 3 3 3 3 3 3 ! ! ! ! ! !

KD18 - Section 11: Transplanted Trees DBH>500mm in Portion VA and XII 365 20-Apr-19A 02-Apr-20 ‘ ‘

EW_1050 Establishment Works - for Landscape Softworks and transplanted trees DBH>500mm in 365 20-Apr-19A 02-Apr-20 —

Portion VA, XII ; ;
I Actual Work Page 1 of 1 Date Revision Checked Approved
. ) . 20-Nov-19 DWP-08 (2) - 3 Months Rolling TL TL
o I B T 38 (35 08) FrRE o 5 BN Remaining Work Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel (Slip Road
BN Critical Remaining Work 8 Section) - 3 Months Rolling Progamme
CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD, | = 0 o = ) g Frog
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SRS - Layout for 3SMRP_2120_01

Appendix C.5

Actvity ID [Activity Name

DWP-08 - (2) - Update Progress As of 20 Jan 20
KD11, KD12, KD13, KD18 Establishment Works for Landscape Softworks

KD11 - Section 7A: Portion XIV & XV (Victoria Park Open Space)
KD13 - Section 7C: Portion IVA, VA, VIII, IX, XII (excl. DBH>500mm)

1X. XII excl. DBH>500mm
KD18 - Section 11: Transplanted Trees DBH>500mm in Portion VA and X

Portion VA, XII

EW_1012 Establishment Works - for Landscape Softworks and transplanted trees in Portion XV

EW_1040 Establishment Works - for Landscape Softworks and transplanted trees in Portion IVA, VA, VIlI,

EW_1050 Establishment Works - for Landscape Softworks and transplanted trees DBH>500mm in

[ Onginal | Start TFnish

Duration

2020

Mar

Apr

Jan | Feb

385.0 |31-Mar-19A 03-May-20

385.0 31-Mar-19A 03-May-20

385.0 31-Mar-19A 03-May-20

365.0 31-Mar-19A 29-Feb-20

3650 31-Mar19A  29-Feb-20 I R  Establishment Works - for Landscape Softworks and transplanted trees in Portion XV

365.0 20-Apr-19A 03-May-20

3650 | 20-Apr-19A  03-May-20 - [

365.0 20-Apr-19A 03-May-20

365.0 20-Apr-19A | 03-May-20 —

I:g[:El: FTEHERIEGERAWLDT

CHINA STATE CONSTRUCTION ENGRG. (HONG KONG) LTD.

I Actual Work
I Remaining Work

I Critical Remaining Work

® @ Milestone

Page 1 of 1
Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel (Slip Road
8 Section) - 3 Months Rolling Progamme

Date

Revision

Checked

Approved

20-Jan-20

DWP-08 (2) - 3 Months Rolling

TL

TL

151/239



Data Date: 20-Dec-19

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Actvity D [Activity Name

PRELIMINARIES AND GENERAL REQUIREMENTS

Salient Key Dates and Milestones
Anticipated Completion Dates

No.12 (149 days)

KD09 KD9 - Completion of Section 4 of the Works (1445 days) - include EOT
No.12 (149 days)

Possession Dates and Vacation Dates
PO-IVe Possession of Portion 1Vc (Day 1144) - MVB (above +5.0mPD)
Submissions and Approvals
Initial General Submission
10168 Submission of CMC 3DVR
CONSTRUCTION
Middle Ventilation Building (MVB - related)
Middle Ventilation Building (MVB)
Extemal Facade
3238 MVB - External facing tiles / Louvre
East Ventilation Building (EVB - related)
East Ventilation Building (EVB)
Landscaping and Irrigation System

191539d VO 311 (609) - Excavation & Installation of pipes and water points (*
Additional work without completion time frame)

without completion time frame)

191539 VO 311 (609)- WW 046 Part IV submission and cert (* Additional work
without completion time frame)

KD11 KD'1 - Completion of Section 6 of the Works (1445 days) - indlude EOT 0 20-Dec-19* 67| | A | . 4

191539% VO 311 (609) - WW 046 Part | / Il submission and cert (* Additional work 36 21-Oct-19A | 29-Now-19A

12 30-Nov-19A | 11-Dec-19A
1915399 VO 311 (609) - Backfill (* Additional work without completion time frame) 12 20-Dec-19 31-Dec-19 -860

f OriginaI. Start f Finish T Total Float

Duration 2019

2020

Dec

Feb

Mar

0 04-Feb-20* -871

11 20-Dec-19 08-Apr-20 -676

30 20-Dec-19 18-Jan-20 -489 —

90 06-Nov-17A | 30-Nov-19A ]

36 21-Oct-19A | 29-Nov-19A

19153%h VO 311 (609) - Defects & Water test (* Additional work without completion 24 01-Jan-20 24-Jan-20 -860 | 3
time frame) 3
@ Curent Miestone =1 Remaining Work L - h t C t t A . L . t d Project ID: H2613-U070 Date Revision |Checked |Approv...
E— oot it == Priect Baspine eighton Contractors (Asia) Limite Baseline: DWP4g 20Nov-19]U069 AT |ow
A A Baseine Miestone Prog ramme Update 70 (December 201 9) Layout: Update Three Month Rolling 20-Dec-19 U070 AT cw
=8l AcualWork uo70

= Critical Remaining Work

THREE MONTH ROLLING

Page 1 of 4




Data Date: 20-Dec-19

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2019 2020
_ Dec Jan Feb Mar
Satellite Control Points 4 / 5 ; ; ;
SCP4
SCP4 - Door Replacement
192306 Material deliver to site 3 18-Nov-19A | 20-Nov-19A
192308 Remove existing doors and installaltion 3 21-Nov-19A | 23-Nov-19A
192310 Make good ABWF works 4 25-Nov-19A | 28-Nov-19A
Road Widening (Bridge A/ Man Po Street)
Construction / Installation Works
RWO0042 Planter reinstatement (include RFV 474 Landscape Works) (* Additional work| 32 08-Oct-19A 16-Jan-20
without completion time frame)
Commissioning Test
10126 Establishment Works 365 05-Feb-20 03-Feb-21
APS Efficiency Test / TCSS Operability Test
APS Remaining Works
Resolutions for Fans Issue
192422 Resolve all technical and contractual issues relating to TVF fan blade angle 53 16-Sep-19A | 30-Now-19A
adjustment
Core APS Efficiency Test
9910d APS - ER approval on the APS Efficiency Test 14 20-Nov-19A | 03-Dec-19A
Outstanding Works
Civil Works
Bollards with Chain in OHVD for Guidance Purpose
192330 Fabrication and galvznize of steel bollard 28 30-Oct-19A | 30-Nov-19A
192332 Application of fire rated paint and work permt from MoM operator 23 02-Dec-19A 30-Dec-19
192334 Installation of bollard 12 31-Dec-19 14-Jan-20

Replacement of Double Ball Catch

= Critical Remaining Work

THREE MONTH ROLLING

Page 2 of 4

@ Curent Miestone =1 Remaining Work . . . = Proiect ID: H2613-U070 Date Revision |Checked|Approv...
e 1o i . popet Bacsie Leighton Contractors (Asia) Limited e D h oo lues T low
A A Basdline Miestone Prog ramme Update 70 (December 201 9) Layout: Update Three Month Rolling 20-Dec-19 U070 AT cw
=l Adua Work uo70




Data Date: 20-Dec-19 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2019 2020

192378 Production of double ball catch after approval 48 04-Nov-19A 28-Dec-19 -421

192380 Replacement of double ball catch 60 20-Dec-19 09-Mar-20 -431

Tunnel Buildings

MVB Edge Cladding
192402 Procurement and fabrication 60 14-Oct-19A 10-Jan-20 -459
192404 Delivery 28 07-Dec-19A 15-Jan-20 -463
192406 Installation of cladding - South side (Upper & Lower) 30 14-Dec-19A 20-Jan-20 -467
192408 Installation of cladding - East side 30 14-Jan-20 24-Feb-20 -419
192410 Installation of cladding - West side (Lower) 36 14-Jan-20 02-Mar-20 -467
192412 Installation of cladding - North side (Upper & Lower) 30 25-Feb-20 30-Mar-20 -467
192414 Installation of cladding - West side (Upper) 18 17-Mar-20 07-Apr-20 -467

Construction of Glass Canopy at EVB ST06

192234 RFV 650 - ST-06 Glass Canopy Fabrication and deliver to site 30 12-Nov-19A 04-Jan-20
192396 RFV 650 - ST-06 Glass Canopy Frame installation 8 06-Jan-20 14-Jan-20
192236 RFV 650 - ST-06 Glass Canopy Gutter & Glass installation 7 15-Jan-20 22-Jan-20
192398 RFV 650 - ST-06 Glass Canopy Sealant application 5 23-Jan-20 04-Feb-20

Strengthening Works for AP7
192320 Key pad lock deliver to site 6 18-Nov-19A = 23-Nov-19A
192322 Installation of key pad lock - 36 sets 15 25-Nov-19A | 11-Dec-19A
Master Key Replacement

192390 Deliver to site 48 02-Nov-19A 28-Dec-19

192392 Install defect locks 6 30-Dec-19 06-Jan-20

Training / Plan / Manual / As-Built Drawings for Project Completion / Establishment

192114 As-Built Drawings submission complete - Civil 0 20-Dec-19"
@ Curent Miestone =1 Remaining Work . . . = Project ID: H2613-U070 Date Revision |Checked |Approv...
e 1o i . popet Bacsie Leighton Contractors (Asia) Limited nadine: DPlg oo lues T low
A A Baseine Miestone Prog ramme Upd ate 70 (December 201 9) Layout: Update Three Month Rolling 20-Dec-19 U070 AT cw

o e o THREE MONTH ROLLING uoro
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Data Date: 20-Dec-19 CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2019 2020
Dec Jan Feb Mar
192428 As-Built Drawings submission complete - Tunnel Buildings 0 20-Dec-19* -459 ; A i i i i i i i i i i i i i
192430 As-Buit Drawings subrmission complete - E&M 0 20-Dec-19* 45| A . 4
10226 Routine Maintenance Records / Maintenance Monthly Report 0 05-Feb-20 -506 4
O8MManual e ey e ey ey
10198a16 O&M Manual submission and Approval - Civil/Building 24 13-Sep-19A | 18-Dec-19A
@ Curent Miestone =1 Remaining Work L - h t C t t A . L . t d Project ID: H2613-U070 Date Revision |Checked |Approv...
L oyclofEfort = Propct Bassino eighton Contractors (Asia) Limite Baseline: DWP4g 0 Nv-19|U0B9 AT |CW
A A\ Basine Miestone Prog ramme Upd ate 70 (December 201 9) Layout: Update Three Month Rolling 20-Dec-19 U070 AT cw

e THREE MONTH ROLLING oo
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Data Date: 20-Jan-20

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Actvity D [Activity Name

paate 2020-0 0 B 0 0 g Co a ) P 4

PRELIMINARIES AND GENERAL REQUIREMENTS

Salient Key Dates and Milestones
Anticipated Completion Dates
KD11 KD11 - Completion of Section 6 of the Works (1445 days) - include EOT

No.12 (149 days)

KD09 KD9 - Completion of Section 4 of the Works (1445 days) - include EOT
No.12 (149 days)

Possession Dates and Vacation Dates
PO-IVe Possession of Portion 1Vc (Day 1144) - MVB (above +5.0mPD)
Submissions and Approvals
Initial General Submission
10168 Submission of CMC 3DVR
CONSTRUCTION
East Ventilation Building (EVB - related)
East Ventilation Building (EVB)
Landscaping and Irrigation System

19153%h VO 311 (609) - Defects & Water test (* Additional work without completion
time frame)

Road Widening (Bridge A/ Man Po Street)
Construction / Installation Works

without completion time frame)
Commissioning Test

10126 Establishment Works
Outstanding Works
Civil Works

Bollards with Chain in OHVD for Guidance Pumpose

RW0042 Planter reinstatement (include RFV 474 Landscape Works) (* Additional work 32 08-Oct-19A  30-Dec-19A [—

f OriginaI. Start f Finish T Total Float

Duration 2019

2020

Jan

Feb

Mar

Apr

0 20-Jan-20* -707| | | | ; 13

0 24-Jan-20"

m 20-Jan-20 09-May-20

30 20-Jan-20 18-Feb-20

24 14-Dec-19A | 31-Dec-19A

365 25-Jan-20 23-Jan-21 -860

@ Curent Miestone =1 Remaining Work
BN | evel of Effort ———" Projedt Bascine
A /\ Baseline Miestone
=l Acua Work
= Critical Remaining Work

Leighton Contractors (Asia) Limited
Programme Update 71 (January 2020)
THREE MONTH ROLLING

Project ID: H2613-U071
Baseline: DWP4g

Layout: Update Three Month Rolling

uor1
Page 10of 3

Date

Revision

Checked

Approv...

20-Dec-19
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Data Date: 20-Jan-20

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name gjﬁrgit?c?llw Start Finish Total Float T T
_ | Feb Mar Apr
192332 Application of fire rated paint and work permt from MoM operator 23 02-Dec-19A | 20-Dec-19A ; ; ; ; ; ; ; ; ; ; ; ;
192334 | Instalation of bollard 12 | 21-Dec19A  31Decioa | ] """" """" """"" """"" """""""" """" """" """"" """" """" """" """
Replacement of Double Ball Catch
192380 Replacement of double ball catch 60 03-Dec-19A = 08-Jan-20A )
Tunnel Buikdlings IR
MVB Edge Cladding
192402 Procurement and fabrication 60 14-Oct-19A 13-Feb-20
192404 Delivery 28 07-Dec-19A 18-Feb-20
192406 Installation of cladding - South side (Upper & Lower) 30 14-Dec-19A 22-Feb-20
192408 Installation of cladding - East side 30 17-Feb-20 21-Mar-20
192410 Installation of cladding - West side (Lower) 36 17-Feb-20 28-Mar-20 ;
192412 Installation of cladding - North side (Upper & Lower) 30 23-Mar-20 02-May-20 ‘ ‘
192414 Installation of cladding - West side (Upper) 18 17-Apr-20 09-May-20
Construction of Glass Canopy at EVB ST06
192234 RFV 650 - ST-06 Glass Canopy Fabrication and deliver to site 30 12-Nov-19A = 02-Jan-20A : :
192396 RFV 650 - ST-06 Glass Canopy Frame installation 8 03-Jan-20A 10-Jan-20A
192236 RFV 650 - ST-06 Glass Canopy Gutter & Glass installation 7 11-Jan-20A 18-Jan-20A L
192398 RFV 650 - ST-06 Glass Canopy Sealant application 5 20-Jan-20 24-Jan-20 -691 —
Master Key Replacement
192390 Deliver to site 48 02-Nov-19A = 28-Dec-19A % | | | | | |
192392 Install defect locks 6 | 30-Dec-19A | 06-Jan-20A g:
Training / Plan / Manual / As-Built Drawings for Project Completion / Establishment I T . T 7777777 P 777777777 77777777 T P '''''
192114 As-Built Drawings submission complete - Civi 0 20-Jan-20* -490| | | | | | ; ; ; ;
192428 As-Built Drawings submission complete - Tunnel Buildings 0 20-Jan-20* -490 >

@ Cunent Miestone
BN | evel of Effort

A

/\ Baseline Miestone
=l Acua Work
= Critical Remaining Work

=" Remaining Work

———— Projed Baseline

Leighton Contractors (Asia) Limited

Programme Update 71 (January 2020)

THREE MONTH ROLLING

Project ID: H2613-U071

Baseline: DWP4g

Layout: Update Three Month Rolling
uo71

Page 2 of 3

Date Revision |Checked |Approv...
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Data Date: 20-Jan-20

CWB(CC) - Commissioning Contract

TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name Original Start Finish Total Float
Duration 2019 2020
_ Jan | Feb Mar Apr
192430 As-Built Drawings submission complete - E&M 0 20-Jan-20* -490| | : ' | T
10226 Routine Maintenance Records / Maintenance Monthly Report 0 25-Jan-20 -495 A ‘
@ Curent Miestone [="] Remahning Work L . h t C t t r A . L m . t d Project ID: H2613-U071 Date Revision |Checked |Approv...
E— oot it == Priect Baspine eighton Contractors (Asia) Limite Baseline: DWP4g 20Dec19|U070  |AT _ |ow
A A\ Basine Miestone Prog ramme U pd ate 71 (Jan uary 2020) Layout: Update Three Month Rolling 20-Jan-2... | U071 AT cw
=8l AcualWork uo71

= Critical Remaining Work

THREE MONTH ROLLING
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Data Date: 20-Feb-20

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Actvity D [Activity Name T"Orginal | Start ™ Finish | Total Float
Duration 2020
Feb | Mar Apr May
pdate 0 0 B 0 0 g Co P 4q : : : : | | :
PRELIMINARIES AND GENERAL REQUIREMENTS
Salient Key Dates and Milestones
Anticipated Completion Dates
KD09 KD - Completion of Section 4 of the Works (1445 days) - include EOT 0 20-Feb-20" -886 | | | N | |
No.12 (149 days) ! ! ! ! ! ' '
KD11 KD11 - Completion of Section 6 of the Works (1445 days) - indude EOT 0 20-Feb-20" | |
No.12 (149 days) : :
KD07 KD?7 - Completion of Section 2 of the Works (1771 days) - include EOT 0 02-May-20* -594 Ai e
No.12 (414 days) 3 '
Possession Dates and Vacation Dates
PO-IVe Possession of Portion 1Vc (Day 1144) - MVB (above +5.0mPD) m 20-Feb-20 09-Jun-20
Submissions and Approvals
Initial General Submission
10168 Submission of CMC 3DVR 30 20-Feb-20 20-Mar-20
CONSTRUCTION
Commissioning Test
10126 Establishment Works 365 20-Feb-20 18-Feb-21
9930 Contract Completion 0 02-May-20
Outstanding Works
Tunnel Buildings
MVB Edge Cladding
192402 Procurement and fabrication 60 14-Oct-19A 22-Feb-20
192404 Delivery (Delayed due to the epidemic of hte Wuhan pneumonia) 28 07-Dec-19A 07-Mar-20 | -472 | S e
192408 Installation of cladding - East side 30 14-Dec-19A | 08-Feb-20A
192414 Installation of cladding - West side (Upper) 18 21-Dec-19A 11-Mar-20
192410 Installation of cladding - West side (Lower) 36 11-Jan-20A 22-Feb-20

@ Cunent Miestone
BN | evel of Effort

=" Remaining Work

= Projed Baseline

A /\ Baseline Miestone
=l Acua Work
= Critical Remaining Work

Leighton Contractors (Asia) Limited
Programme Update 72 (February 2020)
THREE MONTH ROLLING

uo72
Page 1 0of 2

Project ID: H2613-U072
Baseline: DWP4g
Layout: Update Three Month Rolling

Date Revision |Checked |Approv...
20-Jan-2...|U071 AT cw
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Data Date: 20-Feb-20

CWB(CC) - Commissioning Contract
TASK filters: 3 Months_4, 3MRP, No Original Sections, No Summary, Not HL.

Activity ID Activity Name [(;Jn-rgit?c?llw Start Finish Total Float oy
Feb Var Apr May

192412 Installation of cladding - North side (Upper & Lower) 30 01-Feb-20A 25-Mar-20 -457 i ;
192406 Installation of cladding - South side (Upper & Lower) 30 09-Mar-20 16-Apr-20 -472 :
192416 Dismantle Scaffolding 12 17-Apr-20 02-May-20 -472

Construction of Glass Canopy at EVB ST06
192398 RFV 650 - ST-06 Glass Canopy Sealant application 5 20-Jan-20A = 25-Jan-20A

Training / Plan / Manual / As-Built Drawings for Project Completion / Establishment ‘

10226 Routine Maintenance Records / Maintenance Monthly Report 0 20-Feb-20 s | b 73 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

192114 As-Built Drawings submission complete - Civil 0 20-Feb-20* -521 4

192428 As-Built Drawings submission complete - Tunnel Buildings 0 20-Feb-20* -521 4

192430 As-Built Drawings submission complete - E&M 0 20-Feb-20* -521 4

= Critical Remaining Work

THREE MONTH ROLLING

Page 2 of 2

@ Curent Miestone =1 Remaining Work . . . = Proiect ID: H2613-U072 Date Revision |Checked |Approv...
B | evel of Effort ————1 Projed Baselne Lelghton ContraCtors (ASIa) lelted B;(zz;i:ne: DWP4g 20-Jan-2...{U071 AT cw
A A Basdline Miestone Prog ramme Update 72 (February 2020) Layout: Update Three Month Rolling 20-Feb-2...|U072 AT cw
=l Acua Work uo72




